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The Officers
Report from the President – Leo Sartori
I am pleased to report that 5CLIR enjoyed another successful year in 2008–2009. An outstanding set of seminars was organized by the Curriculum Committee under the able leadership of
Sara Wright and Joan Laird (Sara doing double duty in addition to her role as Vice President.)
The Special Programs committee, led by Gail Gaustad and Doris Holden, organized a wide
variety of events, most of which attracted good attendance and earned praise from participants
Special Programs has become an ever more valuable component of 5CLIR, complementing the
seminars. Summer and January programs, led by Carol Jolly and Anne Lombard, were likewise
successful.
In line with recent experience, our membership increased by a small amount. As the report of
the Finance Committee shows, we ended the year with a small deficit. Our organization is in
sound financial shape; dues remained unchanged, but an increase in the near future seems
inevitable.
For many of us the high point of the year was our 20th-anniversary gala, held on October 4 at
the eleventh floor Marriott Room of the UMass Campus Center. More than 100 LIR members,
spouses, and guests enjoyed a fine dinner, an entertaining program, and much reminiscing about
old times. Sheila Klem provided us with a thoroughly-researched history of 5CLIR’s first 20
years. The recollections of Elinor Reid, a founding member, provided a poignant beginning to
the program. Actors Dee Waterman and Joe Donohue entertained us with a dramatic and very
funny reading of An LIR Kind of Love, a skit adapted and directed by our own Ed Golden. The
program concluded with a satirical slide show put together by Peter Reitt. Background music
was provided through a generous gift by Sue Ellen Bisgaard.
Special guests included Ralph Hexter, the President of Hampshire College, Lorna Peterson, the
retiring Executive Director of Five Colleges Inc, Nancy Goff, Director of Program Planning and
Development for FCI, Callie Orszak and Karen Tatro, our present and former Office Managers,
and State Senator Stan Rosenberg. Ms. Peterson presented us with a framed citation commemorating 20 years of cooperation between our organization and Five Colleges, Inc; in return we
presented Lorna with an honorary one-year membership in LIR. The entire event ran without a
hitch, thanks to the expert planning by Honoré David and her hard-working committee.
Additional celebration of our 20th anniversary took the form of 17 pot luck brunches held on
April 25 at the homes of volunteer hosts and hostesses. Every member of LIR was invited to a
brunch and most attended. A good time was had by all. The brunches were organized by the
Meetings and Membership Committee under the leadership of Sheila Klem and Kathy Hazen.
Thanks are due to all the hosts and hostesses.
November 15 was the date of our second Aging Wisely conference, “Choices After 50,” which
took place at the Smith College Campus Center. The conference began with an eloquent
keynote address by the Rev. Peter Ives, Senior Minister of The First Churches of Northampton.
Attendees then had their choice of two dozen morning and afternoon workshops; the program
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concluded with a panel discussion featuring panelists Carolyn Jacobs, Thayer Greene, and Fran
Volkmann. Joan Hastings chaired the Organizing Committee and did her usual outstanding job.
Great Decisions had another successful season, marked by high attendance and stimulating
presentations. The total attendance of 765 for the five sessions was an all-time high. A grant of
$4090 from the Mass. Foundation for the Humanities was used primarily on publicity for the
program. Roger Coulombe chaired the Great Decisions committee this year.
During the spring semester a new program called Members Helping Members was set up, under
the leadership of Peter Ferber and Jeff Caplan, to provide a mechanism for LIR members to
assist our fellow members who require transportation or other help with medical problems. The
program got off to a good start, responding to a number of requests for assistance. (Note added
May 2010: to my great sorrow, MHM has had to be terminated because of concerns by Five
Colleges, Inc over liability and other issues. Efforts are under way to resurrect the program in
a format independent of LIR.)
Toward the end of the year 5CLIR began a transition to on-line distribution of much of its
material, joining the 21st century. The reduced use of paper will make our organization more
“green” and will result in financial savings as well. Although there were some problems
related to the distribution of the on-line catalog for the Fall 2009 semester, the general idea
enjoys widespread support and I am confident the glitches will be worked out.
I want to express my gratitude to my predecessor Mary Franks and the other members of the
Executive Committee: Vice-President Sara Wright, Secretary Kathy Hazen, Treasurer Charlie
Klem and Assistant Treasurer Bill Williams, all of whom contributed immeasurably to the
smooth functioning of the organization during my presidency. I also thank all the Committee
chairs and Council members, too numerous to cite individually here.

Report from the Vice-President/President-Elect – Sara Wright
The idea that a Vice President should attend as many committee meetings as possible was a
stroke of genius; it is the best way to get to know the workings of our organization. Month by
month, meeting by meeting, I was more impressed by the hard work and creativity of our
members.
As I was, also, a co-chair of the Curriculum Committee, it was a busy year; however, my first
official action was to decide there should be a Meeting of the Chairs. I felt that the chairs
should know what the goals and duties of the other committees are and to be informed of the
protocol of the council. This new idea was well accepted.
Another duty, the January Memorial Program, was a success because the members who were
there participated with sincere warmth and caring.
The Previews were also my responsibility; in order to continue to have one on the Amherst side
of the river very careful planning of the room arrangement in the Amherst Alumni House was
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necessary. Both Smith and Amherst were always extremely helpful in the arrangement of the
rooms and the catering was superb and elegant.
I learned this year that just when you need help, a fellow member is right there. I want to thank
everyone who helped me during my year as Vice President.

Report from the Secretary – Katharine Hazen
When Recording Secretary Serene Rubin became too ill to carry on last winter, I took over her
job. I had been taking notes for the Curriculum Committee for almost three years and had
subbed for Serene a few times. It's a very interesting job, with a lot of remarkable people.

Report from the Treasurer and the Finance Committee – Charlie Klem
We completed fiscal 2009 with a very modest excess of revenues greater than expenses,
slightly better than our budget. Membership revenues grew modestly, although not as much as
anticipated, and there were some small contributions to our bottom line from Summer Programs
and Great Decisions. To a great extent, expense items were within budget.
We continue to maintain reserve funds for events beyond the normal operating budgets, including Membership Assistance, Memorial, Capital, Great Decisions and the Special Events Funds.
We anticipate that the Special Event fund will receive additional contributions when both the
Creative Aging and Great Decisions grants are closed out later this year.
Our fiscal 2009 year-end financial position remains strong. Our unencumbered General
Reserve exceeds $39,000, we have nearly $97,000 funds on deposit with Five Colleges,
Incorporated, and we have no long-term debt.
I want to thank all those who participated in the budgeting process, committee chairs, our Office
Manager, Council and the Finance Committee.
(See Appendix V for Profit and Loss table.)

Report from the Past-President – Mary Franks
Being past president was a reward following two active years as Vice President and President.
Occasionally I was asked for advice and attended Council meetings and a rare Executive
Committee.
I had no designated responsibility so gradually learned how to be a regular LIR member once
more. I recommend that in the future the past president be assigned a responsibility of some sort.
Thank you LIR for giving me the opportunity to be vice president/president of my favorite
organization.
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The By-laws Committees
Report of the Curriculum Committee –
Sara Wright and Joan Laird, Co-Chairs
The Curriculum Committee creates and maintains the seminar program for 5CLIR. Each
semester the committee solicits seminar proposals from members and assists future moderators
in planning their seminars and writing descriptions of them for 5CLIR seminar catalogs. The
committee hosts fall and spring receptions for moderators to allow for an exchange of ideas and
experiences among the moderators and members of the committee. It also helps to organize the
fall and spring Previews at which seminars and workshops for the next semester are presented
to the membership.
Membership of the Curriculum Committee 2008 – 2009:
Co-Chairs:

Sara Wright
Joan Laird

July 2007 – June 2009
July 2008 – June 2010

Terms Expire 6/30/2009

Terms Expire 6/30/10

Terms Expire 6/30/11

Bert Bandman
Roger Coulombe
Pat Goldsher
Carol Lee*
Michael Wolff

Shirley Brodigan
Sue Case**
Gerald Goldman
Irving Howards
Anne McIntosh

Paul Berman
Laura Cranshaw
Peter Ferber
Beverly von Kries
Naomi Yanis

*One-year term to be extended when space becomes available
Each class of Curriculum Committee members is chosen from a list of 5CLIR members who
indicate interest in serving. Appointments, to be approved by Council, are for three-year terms.
The Co-Chairs are nominated by the Curriculum Committee and also must be approved by
Council. They serve two-year staggered terms.
Fall Semester 2008
The Curriculum Committee approved a total of 23 seminars and workshops to offer for the
spring semester of 2009. They covered a wide and diverse range of very interesting topics –
from food politics to the classics, from history to music. The total number of seminar slots on
offer was 347. Some seminars attracted more interested participants than could be accommodated and so were lotteried. Approximately 100 members registered for more than one seminar.
And, finally, one seminar was moved to a later semester at the request of its moderator.
Two well-attended Moderator’s Receptions were held this year, and were planned based on suggestions from the previous year. The fall reception was held on October 30, 2008 at the Smith
Field House. As always, the Committee invited not only current moderators but also any member interested who in becoming a seminar moderator.
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The Co-Chairs reported on the current work of the Committee. Participants then were divided
into small groups and provided with a list of questions to discuss, followed by a report back to
the larger group. Many ideas and suggestions emerged from the various groups on a range of
issues including seminar processes, the evaluation/feedback process, and ideas for future
seminars, stimulating a lively exchange after the group reassembled. Notes were taken, to be
summarized and reviewed by the Curriculum Committee.
Spring Semester 2009
The Committee received 31 proposals for the fall, 2009 term, certainly the highest number in
5CLIR history. Both experienced and new moderators volunteered and/or were recruited. It is
always a delicate balance between scheduling enough seminars to accommodate the interests of
all members and to avoid having to cancel seminars because of low registration. There was
some concern that more slots were available than needed, so two moderators agreed to postpone
their seminars to Spring 2010, leaving a total of 29. Several seminars were lotteried in May
and, as of this writing (August), two have been cancelled because of low registration.
Registration totals are not yet available.
The spring Moderator’s Reception was held at the Amherst College Alumni House on March
26. Patterned on the success of the 2009 panel on “How to Plan a Seminar,” another four very
experienced moderators of LIR seminars constituted a panel moderated by committee co-chair
Joan Laird titled “How to Conduct a Seminar.” The panelists were Lise Armstrong, Will
Hastings, Bobbie Reitt, and Jim Scott. The presentations, even though all were addressing the
same general theme, were very different from each other, very lively and informative, and very
well received.
Throughout the year, the Committee discussed and made minor changes in the seminar feedback
process, lottery procedures, and the role of the liaison. There is ongoing debate on how the
Committee can contribute to the “going green” effort and the issues around producing and
mailing a seminar catalog to all members.
**We are sorry to report that Sue Case, who contributed a great deal to the work of the
Curriculum Committee, died this year.

Report of the Meetings/Membership Committee –
Katharine Hazen and Sheila Klem, Co-Chairs
To start the year off right, the M/M committee participated in the September all-member potluck
picnic at the Gaustad’s, helping to welcome the guests, offering information, directions etc.
Following the picnic, we held a brief get-together to specifically introduce new members.
Then in November 2008, at the behest of the Preview Committee, which was concerned about
LIR’s budget shortfall, we provided the refreshments for the Fall Preview at the Amherst
Alumni House. We did most of the work ourselves with a little help from our friends. Sheila
brewed gallons of mulled cider on site, which we served with Atkins famous donut holes. We
did all this for the excellent price of $200, a quarter of the cost of providing minimum refreshments at the Smith Student Center where the spring Preview was held in April.
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In early February we held a coffee hour at Sheila’s to introduce new members who joined for
the spring semester that was greatly enjoyed by all.
In planning the April brunches we met several times at Sheila’s, dividing up the entire membership among the 16 hosts/hostesses who had volunteered their homes for the potluck gatherings.
On February 4 we held a coffee hour planning meeting at the Smith Field House for the
hosts/hostesses. Following the brunches we met again to evaluate the logistics involved, savor
the widely acknowledged success, and write thank-you notes.
The Preview Committee handled the ordering of the refreshments for the Spring Preview at
Smith.
In July the M/M committee met at the Klem’s place on Beaver Lake in Ware to share out the
names of new members so that we could contact them and make sure they felt welcome at the
September 2009 picnic at the Gaustads.
Sheila kept track of the various membership statistics and followed up on people’s reasons for
dropping out, and faithfully reported these numbers every month to the Council.
We have recruited several new members and look forward to the fall semester.

Report of the Members Helping members Committee –
Jeff Caplan and Peter Ferber, Co-Chairs
Between the January 6 open meeting, entitled The Human Side of an Educational Organization,
and May 1, a committee of 11 members put together a working program. The MHM program is
designed to utilize a free website provided by lotsahelpinghands.com . The committee established protocols, set up a central phone number for requests, monitored by a rotating series of
coordinators, and recruited a corps of close to 40 volunteers to answer requests. Members
Helping Members has been in operation since May 1, and has answered over a half dozen
requests to date.
MHM services provided include medical and essential non-medical transportation, meals, companionship, appropriate chores and errands, and reading to the vision impaired. In addition
MHM will offer technical assistance to teach use of certain specified online information and
communication tools, in coordination with the Technical Committee.
On July 15 a grant application was submitted to Highland Valley Elder Services by Five
Colleges, Inc. on our behalf, requesting $2142 in Federal funds to be matched by $420 from
Callie’s salary and $300 worth of in-kind service by MHM coordinators. The purpose of the
grant is to finance a brochure, refrigerator magnets, and labels to familiarize the entire 5CLIR
membership with MHM’s services, and make the services more readily accessible. The
outcome of the application will be decided during the week of September 15.

9

Five College Learning in Retirement Annual Report, 2009

Report of the Nominating Committee – Wil Hastings, Chair

The undersigned report that the following members of Five College Learning in Retirement
have agreed to be nominated for the following offices in that organization:
Vice President/President-Elect:
Secretary:
Treasurer:
Assistant Treasurer:

Lawrence Ambs
Dorothy Rosenthal
Bill Williams
Sandy Muspratt

In addition, pursuant to Article V, Section 8 of our By Laws, our current VicePresident/President Elect, Sara Wright, will automatically succeed to the Presidency and our
current President, Leo Satori, will automatically succeed to the office of Past President, each on
July 1, 2009.
We are also pleased to report that the following three persons have agreed to serve as official
Tellers for the 2009 election:
Virginia Christenson
Sally Edelstein
Kathryn McArthur.
We believe that this report completes our duties as members of the Nominating Committee:
Wilmot Hastings, Chair
Arnold Friedmann
Dorothy Gorra
Joan Laird
Barbara Reitt

Report of the Public Relations Committee – Jeff Caplan, Chair
The PR committee had a successful year. We had two primary efforts.
First was working closely with Great Decisions to publicize the spring series. With increased
funds from a Mass Humanities grant, we were able to produce brochures and posters and to have
a presence on the radio. Consensus was that the brochures and WFCR effort was well worth it.
The posters and WAMZ ads were less successful. Attendance at Great Decisions increased
by 25%.
Second was the production of a DVD to tell the 5CLIR story. We were able to engage in collaboration with ACTV for this project. They are producing the DVD at no cost. While we have
given up some creative control we will end up with a professionally produced piece that will be
a credit to LIR. There will be opportunities to expand the DVD in the future. Completion is
scheduled for the fall.
We have continued to “bookend” the WFCR fund drives by answering the phones at the beginning and end of each drive. This effort has been a valuable community service, has spread
awareness of LIR and brought us substantial exposure. We plan to continue.
Sponsoring research projects for Smith School of Social Work was less successful. A student
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survey of educational needs for seniors in the valley was not very helpful. However, Joan Laird
was extremely helpful to the students she mentored. We will need to access how we might
benefit from more activity of this kind.
We learned that outreach to Senior Centers is of limited value. They all like us and would be
glad for us to arrange speakers for them or hold seminars at their venues. However, their
programs must be open to the public and that requirement clashes with the LIR seminar model.
Further, when free attendance at Great Decisions for up to 15 seniors from each center was
offered, only a handful took advantage of this scholarship.
An effort to provide speakers before Amherst Cinema matinees did not work out.
An LIR speaker’s bureau might well prove valuable and we will explore this going forward.
An analysis of Valley census data by Sandy Muspratt made it clear that Amherst and
Northampton are our best targets of opportunity. The most people who fit our demographic are
there.
We remain convinced that increased word of mouth – member to potential member – is our most
effective recruitment tool. Paid publicity is also of great value.

Report of Special Programs Committee – Gail Gaustad, Chair
The Special Programs Committee for 2008-09 consisted of
Gail Gaustad
Doris Holden

co-chairs

Larry Ambs
Honoré David
Suzannah Fabing
Mary Franks
Joan Hastings
Ruth Hooke
Sarah Wright

LIR VP

Carol Jolly
Anne Lombard

from Summer–Winter Programs

The role of this committee is to discuss and approve or reject ideas for new programs, to act as
a liaison to the existing programs, and to make a catalog of programs. The catalog is distributed at the Previews. The committee meets on the 2nd Friday of the month.
Special Programs has become a vital part of LIR. This year’s programs consisted of Friday
Morning lectures and Encore presentations, Arts Interest Group, Viewpoints, Book Interest
Group, Ethnic Eating Interest, French Conversation, Travel Interest, Wisdom Seekers, and

11

Five College Learning in Retirement Annual Report, 2009
Special Programs, continued...

Opera Prep. Besides these programs there were Great Decisions, the Aging Wisely Conference,
a trip to Plymouth Plantation and the Mayflower, and Summer–Winter Programs.
The success of these programs has generated enthusiasm for starting other interest groups.
Coming up in 2009–10 are Italian Conversation, Vegetarian Cooking, a Community Book
Read, and perhaps a Photography Interest group – all in addition to the existing programs.
Trying to find time slots and meeting locations for so many programs is a continuing problem.
We realize this is often a burden on Callie and we appreciate all the hard work with good humor
she does on our behalf.
We see Special Programs as a valuable complement to the seminars as well as an enticing offering to those who don’t want to participate in the seminars.

Report of the January & Summer Programs Committee –
Carol Jolly and Ann Lombard, Co-Chairs
List of Committee Members:
Carol Jolly, Co-chair
Anne Lombard, Co-chair
Paul Berman
Laura Cranshaw
Honoré David
Bob First

Mary Franks
Pat Goldsher
Kathy Hazen
Ruth Hooke
Lora Simon

January Programs:
The committee met on Sept 17 and Oct. 14, 2008 to plan the January Programs.
Programs offered were:
Smith College Archives and the Sophia Smith Collection (cancelled due to weather)
Technology Workshops –
Introduction to Windows &
Using the Internet to Improve Presentations
MA Critical Issues Forum
Ski or Snowshoe at Notchview
U/Mass Asian Arts and New World Theatre Previews
Seussical at U/Mass
Mortimer Rare Book Room at Neilson Library, Smith College
In addition, LIR offered the Memorial Program in January.
Summer Programs:
The committee met on Feb. 4 and Mar. 19, 2009 to plan the Summer Programs.
Programs offered were:
Technology Workshops – PowerPoint and Social Networks
Garden in the Woods (cancelled due to low registration)
12
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World of Emily Dickinson
Dov and Ali at Chester Theatre
Connecticut River Cruise (cancelled due to high river levels)
Mystic Seaport (cancelled due to low registration)
Arcadia at New Century Theatre
Tanglewood
Get (Re)Acquainted Potluck Luncheon
Smith Campus Tree Tour
The Committee will welcome additional members Dorothy Gorra, Chris Hurn, and Marybeth
Bridegam for the 2009–2010 year.

Report of the Technology Committee – Philippe Meyer, Chair
--The Tech Committee organized its usual workshops for the membership. A new version of
“Doing better presentations and using Powerpoint to support them” was extremely successful
(Led by Margaret Manson and Sandy Sladen).
--Attempts to introduce and use Web2 (Facebook, Blogs) tools for the Tech Committee and
for the membership at large met with limited success.
--5CLIR Audio Visual equipment was used successfully to support members’ presentations and
for Great Decisions. No new equipment was purchased:
a) because there was little budget available (bad news)
b) because many members now use their own equipment (laptops, projectors)
(good news) and
c) because the 5 colleges are more and more providing us sites with integrated Audio
Visual tools. (excellent news)
New members (Janet Price, Paul Berman) have joined the committee; some others have left (Jim
Scott, Jono Hanke).
A new and more complete survey of the membership has been started by Chuck Gillies and Hy
Edelstein and will provide an essential assessment of how the membership has changed in the
last few years and importantly will give us an understanding of how members have (or not) integrated computers and email in their daily life.
The Tech Committee fully intends to support 5CLIR movement towards less paper and more
usage of email and of our website for all its communications.
--The Tech Committee (Hy Edelstein, Jim Harvey and Peter Reitt) continues to provide
support to the Office Manager in her use of Information Systems technologies.
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Sub-Committee of the Special Programs Committee
Report of the Great Decisions Subcommittee – Roger Coulombe, Chair
Great Decisions Lecture Series
Preparation for the spring 2009 Great Decisions Lecture series of the Five College Learning in
Retirement organization began in the early fall of 2008, and culminated in presentations by five
highly informed and experienced speakers from the New England region. A committee of ten
volunteers organized the series, which took place on Friday mornings over a six-week period
from late March to the first of May. With attendance totaling 765, this year’s program was by
all accounts the most successful in its 20-year history. The Great Decisions series took place
between March 27 and May 1, involving speakers on Afghanistan–Pakistan, Global Food
Supply, Rising Global Powers, Egypt in the 21st Century, and Universal Human Rights.
Speakers were selected from academia, law, government, and agriculture.
Over the five sessions, participation exceeded past years with an average of 151 attendees per
program, compared with 125 in 2008. Each session included a video presentation followed by
comments from the speakers and discussion with the audience.
Technological assistance was provided through LIR’s technical committee in the person of
Philippe Meyer with periodic help from Pete Reitt. The Senior Center does not have as yet a
fully working sound system; therefore, Great Decisions was able to rent at a very modest price
a high quality sound system from Downtown Sounds of Northampton to present the program.
Except for a few glitches in coordinating the systems at the start of the series, the system worked
very well, and made the program successful.
Each presentation was immediately evaluated upon its completion by members of the audience,
the presenters, and the Program Director. Particularly from the viewpoint of the audience, the
scores for all speakers, based on a 5-point system, ranged between 4.1 and 4.8, indicating a high
level of satisfaction by all in attendance.
The format for the lunch program was different from past years in that diners paid for their
meals without any subsidization from LIR. The caterer for the series was Seth Meis, and he
offered a very fine menu for $10.00. The lunch program was also well received by all who took
advantage of it.
Finally, the Grant of $4090.00 from the Massachusetts Foundation for the Humanities allowed
Great Decisions to advertise and promote the program to a wider geographical range of people
in the Pioneer Valley, thus leading to the highest level of attendance in its history. The overall
2009 program was a great success.
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Aging Wisely Conference, November 15, 2008 –
Joan Hastings, Conference Coordinator
Five College Learning in Retirement (5CLIR) sponsored a one-day conference on November
15th, 2008, in conjunction with Smith School for Social Work, on the subject of “Aging Wisely,
Choices after Fifty.”
The purpose of the conference was to provide opportunities for the community of “over 50” in
the Pioneer Valley to learn about the varieties of issues they are likely to face as they age, and
to discover resources, both within themselves and in their community, for addressing these
issues. Approximately 150 people participated in the event and offered extremely
positive reviews – partly due to the opportunity to choose the topics that interested them most
and explore in depth.
The day opened with a keynote address by Rev. Dr. Peter Ives of Northampton on:
“Discovering What Matters Before It Is Too Late.” Enrollees chose a morning and an afternoon
workshop on a first come, first served basis. Twenty workshops were offered on topics such as:
cognitive development, changing relationships, reacting to global warming, spirituality and
creativity. The day concluded with a panel discussion on “Wisdom: Reflection and Practice.”
Expert panelists spoke on “The Reflective Life,” “Close Relationships” and “Engaging the
Larger Community” before an open discussion.
Participants paid the reasonable rate of $50 each which included a delicious, nutritious lunch by
Smith College caterers and both morning and afternoon snacks. Due to the fact that all presenters offered their workshops free and that the committee and guides for the day were all
volunteers, we only used about $1000 from LIR funds from the previous grant-supported
conference.

Report from the Office Manager – Callie Kendall Orszak
This year, committees, and especially Special Programs and Summer/January Programs, have
had more activities, more meetings, more venues to be booked, and more lists to be generated
than ever before. Since Leo, the President of LIR this year, lives comparatively far away in
Granby and Sara, the Vice-President, lives in Northampton, Sara came to the office several
times a week and worked many hours with me, restructuring the relationship between committees and the office, scrutinizing dog-eared files lurking in the office cabinets, and working with
me to streamline the office as much as possible.
The result of all this activity is that I can now spend more time talking to prospective members,
work more closely with LIR members on all sorts of things, from attaching a document to send
to the office to making a poster for a PR appearance at an event. I can concenterate on the
process of pulling the seminar catalogs together, and I have been able to spend more time on the
newsletter.

15

Five College Learning in Retirement Annual Report, 2009

Appendices
ONE: 5CLIR By-laws (revised June 1, 2006)
TWO: 5CLIR Mission Statement
THREE: 5CLIR Growth Statistics
FOUR: Profit and Loss Statement

16

Five College Learning in Retirement Annual Report, APPENDIX 1

APPENDIX ONE
Five College Learning in Retirement

THE BYLAWS
(As approved by the membership, June 10, 2007)
DEFINITION: The Five College Learning in Retirement Program (5CLIR), under the
auspices of Five Colleges, Inc., is an organization of semi-retired and retired people in
the Pioneer Valley, dedicated to exploring new areas of learning in the company of their
peers. Its primary function is intellectual pursuit; auxiliary events fall within the purpose
of this Program. It presumes active participation in seminars or other study groups and
in the administration of 5CLIR. Its members are all those persons whose applications
for membership have been accepted and who have paid their membership dues.
I. THE COUNCIL: The Council, as the governing body of 5CLIR, establishes the policies and operational procedures of the Program. It is accountable to the membership
and periodically reports to that group. The Council also selects the Nominating
Committee. The Council advises in the hiring of office employees, who report to the
President and who shall be employees of Five Colleges, Inc.
I.A. ORGANIZATION OF THE COUNCIL:
I.A.l. MEMBERSHIP: The Council consists of nine members elected for threeyear terms and five elected officers. The Chief Financial Officer of Five Colleges, Inc.
serves as an ex-officio member without vote. The President retains a seat on the
Council for one year after his or her tenure in office. An Executive Committee, composed of the officers, the immediate past-president, and the chief financial officer of
Five Colleges, Inc., may act between meetings of the Council in its name, with the
understanding that the final approval of such action rests with the Council.
I.A.2. ELIGIBILITY: All full time 5CLIR members are eligible to serve on the
Council and to participate in the election of Council members. Upon completion of a
three-year term, a Council member is not eligible for re-election for one year. An individual who has been appointed to fill an unexpired term on the Council for less than
two full years, may choose to become a candidate for a full three year term on the next
Council. However, that member is not eligible for one year to run for re-election to the
Council if completing two or more years of a vacant Council membership.
I.A.3. ELECTIONS: Elections will be held once a year during the May–June
period. Nominations to the Council will be invited from each study group. From this
slate, each 5CLIR member may vote for no more than three nominees. The three nominees receiving the highest number of votes will serve as Council members for three
years. In the event of a tie, a flip of the coin will decide.
I.A.4. MEETINGS: The Council will meet regularly once a month and at other
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times when convened by the President. A simple majority of the elected members of
the Council will constitute a quorum. Chairpersons of Standing Committees are invited to attend Council meetings (without vote) to present brief reports and to discuss
matters of relevance to their Committees.
I.B. OFFICERS: The Officers of 5CLIR are also the Officers of the Council.
I.B.l. PRESIDENT: Convenes the meetings of the Council, the General
Membership meetings, and any special meeting she or he may deem necessary. Is
responsible for the agenda of those meetings and for the appointment of all special
committees (or task forces), with the exception of the Nominating Committee. The
members of special committees may be drawn from the Council and/or the general
membership. However, the President’s actions in the establishment, setting of objectives, and making appointments, to these committees and task forces requires approval
of the Council. Represents 5CLIR on public occasions or appoints suitable surrogates.
Is a voting member of the Council and an ex-officio member of all committees, with the
exception of the Nominating Committee.
1.B.2. VICE-PRESIDENT/PRESIDENT-ELECT: Presides in the absence of the
President. Oversees the effective functioning and cooperation of Standing Committees
and serves as a voting member of the Finance Committee. Will ordinarily and automatically succeed to the Presidency in the year following tenure as Vice-President.
1.B.3. SECRETARY: Records minutes of General Meetings; and records and
distributes Council meeting minutes to members of the Council.
I.B.4. TREASURER: In conjunction with the chief financial officer of Five
Colleges, Inc., oversees the finances of the Program, including preparation and submission of an annual budget, in writing, to the Council and the General Membership.
Chairs the Finance Committee of 5CLIR. Reports regularly to the Council, and, at its
general meetings, to the membership-at-large on the financial status of the Program
and other pertinent matters.
I.B.5. ASSISTANT TREASURER. Will assist the Treasurer in meeting the
responsibilities outlined in I.B.4. Is a member of the Finance Committee and is considered an officer of 5CLIR and of the Council.
II. APPOINTMENT, ELECTION, AND TENURE: All officers serve one-year terms and
are elected annually in the May-June period by the current members of 5CLIR to serve
until their successors take office. The President and Vice-President serve one-year
terms; the Secretary and Treasurer may serve no more than three consecutive terms.
All newly elected officers will assume office July I.
II.A. ELECTION PROCEDURES: The Council annually shall select a Nominating

18

Five College Learning in Retirement Annual Report, APPENDIX 1

Committee consisting of a chairperson who is a member of the Council and four additional 5CLIR members, at least two of whom are not current Council members. Either
the Chair or one of the additional members should have been a member of the previous Nominating Committee. Current officers will not be eligible to serve. The
Nominating Committee shall prepare a slate of candidates, which may include two candidates for each office if desired by Council. This slate will be provided to the membership prior to the Spring Membership Meeting. Members will be given an opportunity to
add to the nominations, and will vote by a secret written ballot. The Nominating
Committee shall appoint three 5CLIR members to act as tellers.
II.B. VACANCIES: If a Council member is chosen as an officer his/her position
becomes vacant. In the event of this or other vacancies, the President with the
approval of the Council, will name successors to all officers and Council members, with
the exception of the Vice-President, to serve out the balance of a position, with an officer completing the remainder of the one year term and a Council member completing
the remainder of the three-year term. If a vacancy occurs in the office of the VicePresident, a special election will be held.
III. COMMITTEES: Several standing committees, enumerated in Section IIIB, serve as
agents of the Council. Additional committees may be appointed by the President, with
the approval of the Council and reconfirmed annually for up to three years. Additional
Ad hoc committees may be appointed by the President with the approval of the Council
as needs dictate. Members are encouraged to volunteer for service on committees with
the understanding that appointment is officially made by the Council. It is expected that
committees will coordinate their activities and work together when appropriate.
III.A. SELECTION AND TENURE OF CHAIRPERSONS AND COMMITTEE MEMBERS: Chairpersons will be nominated by a majority vote of committee members; and
their selection, confirmed by the Council annually. They shall serve for two-year terms.
Chairpersons may be re-elected for a second two-year term. Committee members will
serve for three-year terms, one-third of the committee to be selected each year.
Committee appointments will be confirmed by the Council. Whenever the number of
volunteers for any one committee exceeds the number of vacancies for that committee, new members will be chosen by lottery. After a year’s absence following the expiration of their tenure as chairpersons or committee members expires, 5CLIR members
may apply to rejoin the committee.
III.B. THE STANDING COMMITTEES:
III.B.I. CURRICULUM: Function: Receives or initiates proposals for study
groups or seminars and other curriculum offerings each term; provides assistance in
modifying proposals where necessary or requested; evaluates the suitability of proposals, the relevant qualifications of moderators, and the balance and/or variety of the
opportunities for choice by the members. It is responsible for the overall quality of the
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curriculum and for implementing that responsibility in suitable ways. Composition:
Because of its centrality to the raison d’etre of 5CLIR, the committee shall number from
15 to 18 members.
III.B.2. FINANCE: Meets to consider pertinent issues, including dues and dues
structure, budgetary requirements, etc. The Committee will consist of the Treasurer,
the Assistant Treasurer, the Vice President/ President-elect, the past Treasurer and
others approved by Council.
III.B.3. MEMBERSHIP: Works in all appropriate ways to recruit and welcome
new members.
III.B.4 PUBLIC RELATIONS: works to make the 5CLIR program better known to
the five colleges, local communities, and prospective members, and works to improve
relationships with the five colleges and local communities.
III.B.5 GENERAL MEETINGS: With the cooperation of the President and the
general membership, shall be responsible for the organization of the general meetings,
including the meals and hospitality functions.
III.B.6 SUMMER AND WINTER PROGRAMS: This committee plans and conducts programs for summer and winter periods as well as activities at other times, that
are not a part of the responsibility of the Curriculum Committee or the Special Events
Committee.
III.B.7 OFFICE VOLUNTEER: This Committee arranges for volunteers to assist
with miscellaneous periodic tasks in the 5CLIR office. The chair works closely with the
Program Coordinator to assure efficient and rewarding use of volunteers.
III.B.8 ADDITIONAL PROGRAMS: This Committee coordinates programs of
interest to the members which are not included in the responsibilities of the other
Standing Committees. Each such program will operate as a Subcommittee of this
Committee. Such programs include, but are not limited to: Special Events, Great
Decisions, Conversations over Coffee, Computer Group, Audio-Visual and Website
Committees. Subcommittees may be added or dropped as needs and interests vary.
The Vice-President/President-elect serves as Chair or coordinator.
III.B.9 GREAT DECISIONS: plans and carries out the Great Decisions program.
III.B.10 TECHNOLOGY: coordinates audio-visual and computer-related education for 5CLIR members; oversees and maintains website; reviews technology equipment needs and recommends purchases as needed; provides technology support for
5CLIR programs as requested.
IV. ASSOCIATE MEMBERSHIP: Past members may become non-voting Associate
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Members for a reduced annual fee. The Associate member is entitled to: LIR mailings,
the Newsletter, non-voting attendance at general meetings, and participation in special
events and summer and winter programs, but may not take regular seminars or workshops.
V. MEMBERSHIP MEETINGS.
V.A. Quorum. A simple majority of 5CLIR members entitled to vote shall constitute a quorum for any membership meeting, general or special. Any meeting lacking
a quorum shall automatically be deemed adjourned until such date within 60 days as
may be specified by the 5CLIR Officer presiding at the time.
V.B. Voting Majorities. Except for amendments to these by-laws and as otherwise required by Roberts Rules of Order (see Article VI) all motions shall require a simple majority of those members present and voting to be adopted.
V.C. Procedures for Bylaw Amendments.
V.C.1. Any member of 5CLIR may submit a proposed amendment to these
bylaws in writing at any regular meeting of the Council, or at a special meeting called
for such purpose, provided that such submission occurs no later than 90 days prior to
the membership meeting at which it is supposed to be voted on. If, but only if, such
proposed amendment is approved by the affirmative vote of at least two-thirds of
Council members present and voting, it shall be submitted to a vote at the next general meeting of the membership or at a special meeting of the membership called by the
Council for such purpose.
V.C.2. If so approved, the proposed amendment, together with such related or
explanatory material as the Council deems appropriate, shall be sent to all members at
least 30 days prior to the meeting at which action on it is to be taken. If the motion to
so amend the bylaws, as originally proposed or as properly amended or modified at the
meeting, receives the affirmative vote of at least two-thirds of the members present
and voting, it shall become part of these bylaws.
VI. LEGISLATIVE AUTHORITY: The rules contained in the current edition of Roberts
Rules of Order Newly Revised (9th ed., 1990) shall govern this Program in all cases to
which they are applicable and in which they are not inconsistent with these by-laws and
any special rules of order the Program may adopt.
updated
updated
updated
updated
updated
updated

4-19-00, incorporating changes through May 11, 1999
again, 6-13-00, incorporating changes adopted at Annual Meeting, May, 2000.
again, 6-04-03, incorporating changes adopted at the Annual Meeting, May 08, 2003.
again, 6-09-04, incorporating changes adopted at the Annual Meeting, May 06, 2004.
again, 6-01-06, incorporating changes adopted at the Annual Meeting, June 1, 2006.
again, 6-10-07, incorporating changes adopted at the Annual Meeting, June 10, 2007.
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APPENDIX TWO
Five College Learning in Retirement Mission Statement:
To enrich our lives by providing forums for sharing the pleasures of active learning.
To implement this mission we…
1. offer educational programs whose core is peer-led seminars in which each member is
an active participant. These seminars are ordinarily held in any of the five colleges in
the Pioneer Valley (Amherst, Hampshire, Mt. Holyoke and Smith Colleges and the
University of Massachusetts at Amherst);
2. expect members to (a) accept our core commitment to active participation, (b) pay
dues and (c) be willing to share in the responsibilities of the organization – all with an
awareness of and support for the physical and financial aspects of aging;
3. manage the organization through our elected Council representatives and officers
with the guidance and assistance of Five Colleges, Inc.;
4. acknowledge that although our primary purpose is intellectual pursuit we recognize
and encourage the social rewards of shared learning.
5. offer a variety of programs with a “participatory component” both for ourselves and
the larger community in a social setting that sustains and nurtures friendships, old and
new.
6. believe that a diverse membership is central to a rich and stimulating learning environment, therefore we strive to provide a welcoming atmosphere to all.

– Modified by Council, May 6, 2004
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