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THE PRESIDENT
Two features highlight my tenure as president. The first involved a carefully planned and
executed entry process and resulting approach to the year’s work and the other, a remarkable civil
war symposium described in detail in the 2010-2011 annual report and briefly in what follows.
Upon entering the job of President of LIR, I developed an entry plan that consisted of conducting
26 hour to an hour-and-a-half interviews of current Council members, past presidents, committee
chairs, executive committee members, and the Office Manager. By collating their responses
particularly to the questions about major issues confronting the organization, I was able to
identify priority issues and have them confirmed as the ones needing attention at a special
meeting of all interviewees. That then set the agenda for the remainder of my tenure because it
was possible to organize Council meetings with significant time devoted to each of the issues, to
name task forces to work on them, to receive the reports of the task forces, and to implement the
results. (My report in its entirety appears as Appendix 1). The reports of the three major task
forces created to tackle the identified issues of space availability, flexibility in offerings, and the
possibilities of developing an endowment fund appear in Appendix 2.
The theory behind this approach was to gain consensus about what issues needed attention and
then to create the time and space that served as a container in which fully to air all perspectives
and develop a shared approach to the resolution of those issues. This approach also gave the
Council the opportunity to hold working sessions in which they grappled with difficult issues.
From my perspective, this approach to my entry was highly satisfactory. It enabled me to feel
confidence in the issues identified and to have the majority of the year’s agendas set forth in
advance so that everyone knew what to expect. The result was a very placid year in which
significant work was accomplished on issues that had been around for a while. In this I am
grateful not only to members of the Council and committee chairs but especially to the other
officers, Jim Harvey, Ellen Peck, Sandy Muspratt, and Larry Ambs.
The other significant event during the year I had very little to do with: the "Sesquicentennial
Symposium: Civil War Causes and Consequences" produced on October 14-15 at UMass by a group
of 5CLIR members led by Chuck Gillies. Free and open-to-the public, the two day symposium
attracted at least 600 attendees from around the state and elsewhere to hear keynotes by noted
historians Eric Foner and David Blight and participate in discussions about "Civil War issues with
modern resonance" with eleven other prominent historians including Manisha Sinha, John
Higginson, Bruce Laurie and Leonard Richards of UMass, Amherst; Lois Brown and Lynda Morgan
of Mount Holyoke; as well as other scholars from Princeton, Williams, Clark and Albany Law
School. Planning by the 5CLIR group of fourteen had gone on for over a year and they were
assisted at the symposium by additional members. 5CLIR received crucial assistance, especially in
grant writing, from Five Colleges, Inc. and superb assistance from various people and departments
at UMass, including, but not limited to Manisha Sinha at the Afro-American Studies
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Department. Over $20,000 was raised for the project inspired by a $10,000 grant from Mass
Humanities under their "Crisis, Community and Civic Culture" program. A DVD was created from
films of parts of the Symposium by Amherst Media. 150 copies were delivered to local schools and
libraries. We considered the Symposium an overwhelming success.
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THE VICE PRESIDENT
Over the year I met with the various committees to understand the issues that faced them and act
as liaison between committees and with the Council. I was impressed with the commitment of
each committee to providing a variety of educational and social opportunities for our members.
I occasionally would make a suggestion, offer assistance or relay information from other
committees or the Council. For example, in the meeting of the Winter-Summer Committee we
brainstormed new ideas for programs. I suggested an inter-generational forum with students at
Northampton High School. I agreed to be the moderator. We met in January, 2012 with about 12
LIR members and as many students. We had a very stimulating and interesting discussion about
similarities and differences in high school and life experiences between our generation and theirs.

[6]

Five College Learning in Retirement Annual Report 2011-2012

THE SECRETARY
As secretary I took minutes for all executive committee meetings, Council meetings, and the
annual meeting in May. I sent these minutes to all Council members, committee chairs, and the
office manager. I also kept a binder notebook of all minutes which I brought to all meetings. The
minutes were also archived in the Office.
During the second half of the year I was chair of a task force on “Flexibility in Seminars.” Our task
was initiated by the results of a survey of members during the summer. Since there were a
number of questions raised about our seminar structure, this task force, composed of Ellen Peck,
Carol Jolly, Joan Laird, Wil Hastings, Frieda Howards and Peter Ferber, met during January to
discuss ways in which the seminars could be improved and the kinds of information which needed
more emphasis for both participants and moderators. Our full report was presented to Council at
the March 8, 2012 meeting. The written report is part of the minutes of that meeting. The results
were also passed on to the Curriculum Committee so that our suggestions could be implemented.
From these discussions emerged two actions and one policy consideration.
1) Members and moderators should be made aware of the “special status” possibility for
members who have changes of health during the term;
2) At moderators’ meetings, more attention should be given to discussion of the possibilities for
variety in presentations since anxiety about making presentations is a constant problem; and

3)

The Encore structure, the round tables, and the special programs are all possibilities for minilectures or even a series of lectures with discussion. The expansion of these areas should not
change the seminar structure.
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THE TREASURER
With a membership count of just under 300, the current fee structure yielded a satisfactory
surplus of revenue over expense. Of note is that the generosity of members’ contributions to the
membership assistance account covers the policy of discounted membership fees. Equally of note
is that surpluses generated by two programs, Great Decisions and Summer-Winter, are laudable
contributors to the financial health of the organization.
This financial year was marked by the refinement of the new accounting software at
Five Colleges Incorporated. The introduction of this software may have insinuated some
inconsistency in allocation of transactions across the year end which, it is expected, will be fully
resolved by the end of the subsequent year. Some of those transactions entail reserve accounts
which have been consolidated to prepare for the institution of an endowment account, the “future
fund”, by the end of the financial year ending June 30th, 2013.
The final financial statements, necessarily delayed somewhat, are here presented:
NET WORTH
AS OF 6/30/2012

Assets

Cash and Bank Accounts
Banked at FCI ........................................................... 120,498.59
Petty Cash at LIR ............................................................. 200.00
Total Cash and Bank Accounts
Total Assets

120,698.59
120,698.59

Liabilities
Other Liabilities
Advance dues & fees ................................................50,799.74
Donor restricted-bursary ............................................ 133.00
Donor restricted - memorial event ......................... 565.22
Reserve endowment .................................................. 3,100.00
Reserve Great Decisions ................................................... 0.00
Reserve programs ............................................................... 0.00
Reserve special events....................................................... 0.00
Reserve Strategic ......................................................30,000.00
Total Other Liabilities

84,597.96

Total Liabilities

84,597.96

Net Worth

36,100.63
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REVENUE & EXPENSES
7/1/2011 THROUGH 6/30/2012
Inflows

Dues:

Annual ................................................................................................... 49,875.00
Associate .................................................................................................1,430.00
Discounted..............................................................................................2,060.00
Spring .......................................................................................................2,790.00
Trial ...........................................................................................................2,070.00

Total Dues
Gifts:

58,225.00

For Bursaries .........................................................................................2,269.50
Gifts - Other .................................................................................................. 50.00

Total Gifts

2,319.50

Total Inflows
Outflows

60,544.50

Committees:
Curriculum ................................................................................................ 938.83
Members ..................................................................................................... -36.54
Preview ....................................................................................................3,724.59
Special Programs .................................................................................... 225.16
Summer Winter ....................................................................................... 203.70
Total Committees
Office:

5,055.74

Copying ....................................................................................................... 783.40
Memorial Event ....................................................................................... 331.70
Newsletter & Website ........................................................................... 395.54
Postage & Phone ..................................................................................... 246.10
President’s Discretionary ....................................................................... 60.00
Supplies ...................................................................................................... 733.67
Office – Other............................................................................................ 240.86

Total Office

2,791.27

Personnel:
Benefits 4007 ........................................................................................4,065.98
FICA 4002 ...............................................................................................2,962.04
Salary 4001 ......................................................................................... 35,282.29
Total Personnel

42,310.31

Programs & Events:
Civil War ..................................................................................................... 481.99
Great Decisions .......................................................................................-756.71
Summer - Winter ...................................................................................-930.85
Total Programs & Events

-1,205.57

Seminars & Lectures ................................................................................................2,525.00
Outflows – Other .......................................................................................................1,500.00
Total Outflows

52,976.75

Net Inflows/Outflows

7,567.75
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THE PAST PRESIDENT
The Past President in 5CLIR functions in a number of ways that allows the experience of the
Presidential year to be used to help our organization. Two of the tasks have to do with the
Memorial Program and the Seminar Previews for following semesters. I organized and presided
over the Memorial Program which was held in January. Fortunately, 5CLIR members are very
supportive of this program and are able to supply many pieces of anecdotal information on those
we remembered.
I worked with the Vice President in organizing the refreshments and space for our Spring
Semester Preview at Amherst College’s Valentine Hall in November and our Fall Preview in April
at the Smith College Student Union. Both of these events were well attended, with significant
potential new members attending.
The year began with the completion of our preparations for our Civil War Sesquicentennial
Symposium and the completion of a very successful program. As a follow on to this program I was
asked to act as the 5CLIR liaison representative to Five Colleges, Incorporated and to facilitate
communication with our other academic institutions.
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THE OFFICE MANAGER
This has been a very busy year, with several task forces appointed by the president carrying out
research and presenting information to Council. The task force headed by Sara Wright, formed to
find new spaces for 5CLIR to use – not only for seminars, but for functions and meetings – was the
one that most directly affected the office.
I was given a comprehensive spreadsheet listing venues but lacking varying amounts of other
information. I researched contact details, including the name of the person in charge of booking,
the catering manager (if appropriate), telephone numbers, fax numbers, email addresses and the
physical location of the venue. I also filled in other information for those entries lacking complete
details.
I worked with the Curriculum committee to streamline the production of the seminar catalog.
Because the time is short between the approval of the last seminar proposal received and the
publication of the catalog, we have been looking at ways to refine the process. It is still a work in
process, but is greatly improved.
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THE CURRICULUM COMMITTEE
The Curriculum Committee meets once a month and is composed of 15 members and 2 chairs,
plus the LIR vice president, an ex-officio member. The committee is responsible for: recruiting
moderators, reviewing and approving all seminars, providing liaisons to aid moderators,
submitting approved seminar proposals to the Office Manager who compiles a seminar catalog for
each semester, and conducting a random lottery for any seminar that is oversubscribed. Further
responsibilities are: suggesting to Council policy changes that might improve the seminar
program, maintaining an updated Moderator’s Manual which is available on the website and
submitting annually to Council an academic year calendar.
In the fall 2011 the committee approved twenty-five seminars. At this time our membership
totaled 260 full members. 227 members took at least one semester. Twelve seminars were
located at Amherst College, Smith College and UMass. Thirteen were located off campuses at
various retirement communities and other locations. Twenty-four seminars were offered in
spring 2012.
For several years the Curriculum Committee has offered a Moderator’s Meetings in fall and spring.
These have been events to which moderators and anyone interested in moderating are invited. It
is a way to show moderators how much we appreciate them. At the fall 2011 event, two
experienced moderators gave short presentations on what worked best for them in giving
successful seminars. Then the group divided into small discussion groups (literature/poetry,
history, science, and arts) to discuss techniques. A summary of these discussion group ideas was
presented to all.
The spring 2012 event was a Prospective Moderators Meeting designed specifically for those who
want to know more about moderating a seminar. It was a workshop to offer encouragement and
hand’s-on advice. Eight prospective moderators attended. The program presented what is
expected of a moderator with suggestions from choosing a topic, format, bibliography, required
readings and what is expected from the participants. Five of those who attended proceeded to
offer seminars. The Curriculum Committee agreed that we should continue with this type of
Moderator’s Meeting.
In spring 2012, three Snowbird seminars were offered. These started in March, ran for less than
10 weeks and were popular with LIR winter travelers.
Members of the 2011-2012 Curriculum Committee and their terms:
Dotty Gorra, Dean Poli, Eva Sartori, Claire Sherr, Zina Tillona (end June 30, 2012)
Ruth Hooke, Ruth Kosiorek, Ellen Peck, Peter Reitt (end June 30, 2013)
Marybeth Bridegam, Anne Lombard, Ivan Kovacs, Don Maiocco, Ray Moore (end June 30, 2014)
Ex-officio, Jim Harvey, Vice President
Co-chairs Sandy Campbell, July 1, 2011-October 30, 2011, Carol Jolly, November 1, 2011- June 30
2013, Mary Franks, July 1, 2010-June 30 2012
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THE DEVELOPMENT COMMITTEE
Two events overtook the Development Committee this year. The first was the resignation of Dave
Cramer who did not feel he could continue to handle this task and the second was the
development of the Financial Possibilities Task Force whose responsibilities appeared to
encompass the work of the Development Committee. For that reason, this committee was
disbanded.

[13]

Five College Learning in Retirement Annual Report 2011-2012

THE GREAT DECISIONS COMMITTEE
The topics and speakers selected for 2011-2012 included:
1.
2.
3.
4.
5.

March 30
April 6
April 13
April 20
April 27

Middle East Realignment
Mexico
Energy Geopolitics
Cybersecurity
State of the Oceans

Sohail Hashmi (Mount Holyoke)
Velma Garcia (Smith)
Regine Spector (UMass, Smith)
Vincent Ferraro (Mount Holyoke)
Al Curran (Smith)

Attendance was significantly higher this year than last, when mean attendance was in the 40s. 91
5CLIR members attended at least one program. 43 non-members attended at least one program.
An average of 80 people attended each program except Cybersecurity, which attracted an
audience of less than 50. We can only hypothesize that people did not understand the nature of
the topic and stayed away because they did not think it would be as interesting and relevant as
those who attended found it. Prof. Ferraro was one of our most lively, well informed, and dynamic
speakers.
There was, as in previous years, a small profit from the Great Decisions Program.
Receipts.......................... $3797.00
Expenses:...................... -$3051.82
Balance: ............................. $745.18
The accompanying bar graph shows mean ratings from 1 (lowest rating) to 5 (highest rating) for
each of the five Great Decisions programs. Blue bars show ratings for the speakers, red bars for
the Foreign Policy Association video, and green bars for the program as a whole.
Participant responses were overwhelmingly positive. Highest scores went to the speakers. Every
speaker obtained ratings above 4 out of 5, and four of the five speakers were rated above 4.5.
The videos, while also rated positively, scored below the speakers in every program.
The programs as a whole were rated higher than the videos and slightly lower than the speakers.
The most critical comments from the participants had to do with the sound system and not the
program per se.
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SPEAKER
VIDEO
PROGRAM

MEAN RATINGS FOR SPEAKERS, VIDEOS, AND OVERALL PROGRAMS,
2012 GREAT DECISIONS SERIES. ON RATING SCALE, #5 IS HIGHEST RATING
Members of the Great Decisions Committee included: Bert Bandman, Betsy Belden, Sandy Belden,
Joan Cenedella, Ginny Christenson, Sandy Cortez-Greig, Peter Ferber (Chair), Irving Howards,
Phillipe Meyer, Claire Sherr, and Fran Volkman (Co-Chair).

[15]

Five College Learning in Retirement Annual Report 2011-2012

THE MEMBER SUPPORT COMMITTEE
In the fall, committee members took responsibility for contacting members who did not
renew. Every effort was made to talk to the individuals over the phone so we could get a clear
understanding of reasons for not renewing. The reasons were as varied as the individuals: illness,
other responsibilities, and either not getting seminars they wanted or not finding seminars of
interest to them. In a few cases the person had simply forgotten to send a check and the call was a
reminder.
The new members' coffee in January at the Northampton Lathrop was a huge success with large
attendance in a very convenient and excellent location.
The all-member luncheon was held at UMass in spring with a very large attendance (180). The
committee agreed that the location and service was not satisfactory and should not be held there
again.
Throughout the year committee meetings were held in member homes and were very well
attended.
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THE PUBLIC RELATIONS COMMITTEE
The principle activity of the PR committee has been to design and place the advertisements in the local
papers for the two LIR previews held in the fall and spring. They were apparently successful as we had
good turn-out for both.
While there had been some ambitious plans for outreach in the early stages of development, it began to
look as if LIR had sufficient members and insufficient spaces in which to hold additional seminars. It
was therefore decided to hold up on recruiting until we had clearer ideas regarding numbers of members
and spaces.
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THE SPECIAL PROGRAMS COMMITTEE
The Special Programs committee presented a wide range of programs, organized and led by
members of LIR. They were well-attended and enjoyed by all. Among groups continuing from
past years were: Viewpoints, a free-for-all discussion moderated by Hy Edelstein; Travel Interest,
organized by Joan Wofford and Marybeth Bridegam, which offered LIR members an opportunity to
talk about their travels far and wide, usually accompanied by great photographs; the ever popular
Opera Prep which Peg Bedell has generously offered for many years; French Conversation with
Judith Poole; and Conversational Italian, conducted by Dean Poli and Zina Tillona, continued to
draw loyal participants. The Arts Interest group, led by Ann and John Martin, visited a number of
local museums and artist studios; this group is currently in hiatus until further notice. Larry Ambs
showcased some lively seminar presentations in the Encore programs. Dottie Rosenthal and John
Armstrong got the Science Roundtables off to a vigorous start with monthly discussions on
scientific topics and Bobbie Riett inaugurated Finding Families, a genealogic research group. The
big event, organized by Chuck Gillies was the Civil War Symposium (see article elsewhere). Sandy
and Betsy Belden hosted Planning Your Financial Future, a panel with outside professional
speakers. Joice Gare and Kathy Hazen enriched our lives with restaurant visits and news about
Valley arts programs.
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THE TECHNOLOGY COMMITTEE
It was a busy year for the Technology Committee.
1) We added 4 new members, Roger Beer, Judy Moran, Jim Scott, and Jake Greenburg. In
addition, Joan Wofford and Larry Ambs, who have been attending Technology Committee
meetings, both joined the committee. Jim Perot agreed to be co-chair with Janet Price.
2) Five Colleges Incorporated gave us a laptop to use and it can now be checked out just as the
projection systems. It has been used 10 times by members and Great Decisions.
3) Hy Edelstein, Peter Reitt, and Larry Ambs provided technical support for the Civil War
Symposium and Janet Price provided web support. About three-fourths of the registrations
for the Civil War Symposium were submitted online. Jim Perot, Roger Beer, and John
Armstrong provided technical support for the Great Decisions Program.
4) Roger Beer has agreed to serve as backup webmaster and has the passwords and access
instructions. He is currently testing a free program, KomPozer, for creating web pages, but
we have requested a copy of Dreamweaver for him.
5) We experimented with a new format for winter technology training sessions focused on
new technologies. While the turnout, especially for the first session on e-books, was much
greater than anticipated, it’s clear that we need to find a different venue and find a better
way to demonstrate the technologies. The two other sessions were on smart phones and
Skype.
6) The June computer workshops at Smith were on PowerPoint and Excel this year. We had
12 people in the Excel workshop and 6 in the PowerPoint workshop.
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THE WINTER-SUMMER PROGRAMS COMMITTEE
Committee Members:
Honore David and Marybeth Bridegam, Co-Chairs
Candace Carlisle
Kate Collins (on leave for health reasons)
Dottie Gorra (for 1st semester only)
Flora Majumder
Ellen Peck
During the Winter Term, the W/S Committee offered the following programs:
Thursday, January 5, 2012 – Annual Memorial Program to remember LIR members who passed
away during this last year. This was arranged by Callie.
Wednesday, January 11, 2012 – Allan Taylor, Director/Conductor of the Hampshire Choral
Society, gave a talk on the upcoming American premiere performance of Vaughn Williams’
Cambridge Mass, recently discovered by the British conductor, Alan Tongue (who will come from
Britain to conduct the performance on January 22nd.) The talk was held at the NorthamptonLathrop Community Center; 32 LIR members signed up; 20 attended the event.
Friday, January 13, 2012 – The Annual Legislative Forum was held in the Coolidge Room of the
Northampton Forbes Library, with approximately 39 people in attendance. State Representatives
Peter Kocot, John Scibak and Ellen Story briefed the group on the state budget, along with other
issues of particular interest. There was a lively Q&A session. It was arranged by Claire Scherr,
and discussion was led by Carol Jolly.
Sunday, January 15, 2012 – Nineteen LIR members attended the Amherst Leisure Services
performance of the musical theater production, Annie. This was arranged by Honore David.
Wednesday, January18 – Ellen Peck, a docent at the Springfield Art Museum, arranged a tour of
the French Art exhibit being held there, with items from this museum’s collection, as well as many
borrowed from the Wadsworth Atheneum in Hartford. The tour was so popular, that she had to
repeat it at a later time this day, for a total of 39 LIR members in attendance.
Sunday, January 22, 2012 – Performance of the Vaughn Williams Cambridge Mass, conducted by
the British discoverer of the work, Alan Tongue. It was held at John M. Green Hall on the Smith
College Campus, and 34 LIR members attended.
Wednesday, January 25, 2012 –Dottie Gorra arranged for a guided tour of the Smith College Art
Museum special exhibit that featured the unique cooperation of the Smith College Departments of
Music and Art on the theme of Impressionism. Twenty-four people signed up and about 35
attended.
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Tuesday, January 31, 2012 – Candy Carlisle’s idea for an Intergenerational Discussion among
Northampton High School Students and LIR members was quite successful. It was held at the high
school, and about 16 LIR members attended, along with about a dozen high school students.
Monday, February 6, 2012 – Another new idea that Candy offered this winter was a round-table
discussion of Children’s Literature, with 7 LIR members, who shared their personal favorites and
recommendations for holiday gifts for grandchildren. NOTE: There was a related Children’s
Literature opportunity at the Eric Carle Museum on December 10, 2011, when the children’s book
author, Susan Bloom, spoke on The Best of the Best – some of the books chosen for the Caldecott
Award. Candy urged LIR members to attend this.
Tuesday, February 7, 2012 - Honore arranged for fascinating tours of the Amherst College Mead
Art Gallery special exhibit of Tibetan Thangkas. Since the tour groups needed to be quite small,
she scheduled two LIR groups totaling 21 people, for a most enjoyable morning.
For the Summer of 2012, the W/S Committee offered the following activities:
Friday, June 15, 2012 – Elisa Campbell arranged for Quabbin: Water, Forests and Forestry, a
guided walk in the Quabbin Reservoir woodland, along with conversation on the environment
with a staff member
Sunday, June 17, 2012 – Thirty-six LIR members and their guests attended the New Century
Theatre’s production of Circle Mirror Transformation, arranged by Candy Carlisle.
Thursday, June 28, 2012 – Honore arranged for a bus trip to Boston and a guided tour of the new
Renzo Piano wing of the famed Isabella Stewart Gardner Museum for 33 LIR members and their
guests.
Sunday, July 8, 2012 –Sixteen LIR members attended a KO Theatre production at Amherst
College’s Holden Theater, titled Is Sex Possible?
Thursday, July 14, 2012 - Sixteen LIR members attended an excellent production of Animals Out
of Paper at Chester Theatre. This was arranged by Candy Carlisle.
Saturday, July 21, 2012 – Ellen Peck arranged for the annual bus trip to a rehearsal of the Boston
Symphony Orchestra at Tanglewood, attended by 35 LIR members and guests.
Wednesday, July 25, 2012 (the raindate) – Flora Majumder arranged for an interesting walk
through Florence led by the local historian, Steve Strimer, titled: Local History Comes Alive,
Florence Walking Tour. Although 25 people signed up, only 15 participated, with enthusiasm, but
with some walking difficulty for a few.
Wednesday and Thursday, August 1 & 2, 2012 – The overnight trip to Seaside Maine & New
Hampshire included visits to the Ogunquit, Maine Museum of American Art along with a lobster
lunch at Barnacle Billy’s seaside restaurant, then an overnight at the Clarion Hotel in Portland,
Maine (with a false alarm fire drill in the wee hours!). After a free morning in Portland on August
[21]
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2nd, during which most members of the group visited the Portland Art Museum while others did
boat rides in the harbor, the bus took the group to Manchester, NH for a delightful visit to the
Currier Gallery of Art and, for some, the Frank Lloyd Wright house owned by the museum. After
supper in the museum café, with background music, the bus brought all back to Northampton.
Twenty-eight people participated in the trip.
Tuesday, August 11, 2012 – Annual Picnic at the home of Gail and John Gaustad, for the general
membership of LIR
Since there was so much erratic attendance during the Winter Term events, the W/S Committee
decided to charge an appropriate fee for each of the summer activities. The Committee believes
that this caused a better record of attendance of those who signed up, in advance, for summer
activities, although there were still some attendance problems – LIR members who signed up in
advance, then didn’t show up for the actual activity – even when they had made the required small
payment in advance! This makes it possible for us to promise guest speakers and tour guides a
reliable number of participants.
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APPENDIX ONE

REPORT OF PRESIDENT’S ENTRY PROCESS
JUNE 12, 2011
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REPORT TO 5CLIR BY JOAN WOFFORD
AS PART OF PRESIDENT’S ENTRY PROCESS JUNE 12, 2011
PURPOSE
In March 2011, I presented to Council the following proposed study:
Both as a way of helping us look at where we are as an organization as we approach our 25th
anniversary year, and of helping me learn more about LIR as incoming president, I propose to
undertake a study which would interview all past presidents, other persons important to LIR,
current committee chairs, and council members. I will collate all the confidential interview data
and write a report summarizing the themes that emerge. That report, once reviewed and
confirmed, will serve as the basis for our jointly making sense of what I heard and for setting
priorities for the coming year.
On the advice of the Council, no one in the category “other persons important to LIR” was included
in the study except the Office Manager. And in all but four instances, I interviewed the 26
individuals in their own homes.
This report presents the results. In the interests of increasing transparency and communication,
this report is designed to share the collection of diverse viewpoints and to invite the participants
to assist me in jointly making sense of the data. Once we have clarified and agreed upon the issues
at the large meeting of participants, then I propose that the Council set priorities for the coming
year based on this tested and shared data base. In turn, those priorities can be the basis for task
groups charged with drafting reports of their findings to be discussed and decided on by Council.
INTERVIEWEES
8 Past Presidents still active in LIR:
Mary Franks
Arnold Friedman
Chuck Gillies
Dotty Gorrra

Jono Hanke
Leo Sartori
Dietrich Snoek (returning)
Naomi Yanis

8 Council Members:
Lise Armstrong
John Armstrong
Marybeth Bridegam
Laura Cranshaw

Peter Ferber
Joan Laird
Bev von Kries
Michael Wolff

(Arnold Friedman was interviewed in his capacity as Past President)
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5 Committee Chairs:
David Cramer, Great Decisions
Janet Price, Technology
Frieda Howard, Co-chair, Membership
Sheila Klem, Membership
Jim Scott, Curriculum
(An additional three committee chairs: Mary Franks, Curriculum; Dottie Gorra, Summer/Winter;
and Lise Armstrong, Special Programs were interviewed in their other capacities.)
4 Executive Committee Members:
Larry Ambs, President
Sandy Muspratt, Treasurer
Dottie Rosenthal, Secretary
Sara Wright, Past President
1 Office Manager:
Callie Orszak
PROCEDURE
The questions were distributed in advance and the same questions were asked of each participant.
Again, as stated in the description of the study:
The procedure will involve 1 to 1 ½ hour interviews at a time and place of the interviewee’s
choosing, between now and July. The questions I intend to ask of everyone will be circulated in
advance:
1.
2.
3.
4.
5.

Please tell me a little about yourself, your background, work etc.
What roles have you played within LIR? With what degree of satisfaction?
What have been, or are, the major issues for you in your LIR work?
What do you think is the most important issue facing LIR today?
Tell me about a time when the organization was in conflict: who played significant roles
and how it was resolved. How should it have been resolved from your perspective?
6. Are we headed in the right direction? Pursuing it in the right way? How do you know?
7. What would you like to add that we have not covered?
METHODOLOGY
During the interviews I took as close to verbatim notes as I could and then analyzed them for
themes. The themes were then tabulated in terms of frequency, both from an overall perspective
and in terms of the constituent groups. With the themes clarified, I went back and re-read the
notes from everyone’s interview both to check the frequency counts and to make sure that each
person’s views were adequately represented.
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Question 1 about participants’ backgrounds produced fascinating responses from which I learned
a great deal about the remarkably diverse group of leaders in LIR. The results are not, however,
relevant to this report.
Question 2 which asked about activities in LIR also did not reveal any remarkable data as most of
the active people in LIR have been active in many ways and for many years. No particular patterns
emerged, other than (for the majority) the most satisfaction was derived from taking and
moderating seminars.
Questions 3 and 4, having to do with issues, produced the most interesting results and will be
tabulated below.
Question 5, having to do with a time when the organization was in conflict, a question which in
other kinds of organizations frequently elicits very interesting insights--this question was not one
that produced much of a response. Perhaps because of the wisdom gained with age, no one “was
sweating the small stuff”. For the most part, they were more or less satisfied with the resolution of
the few conflicts mentioned.
Question 6 showed remarkable unanimity of opinion. Everyone interviewed felt we were headed
in the right direction as judged by our increasing membership and range of stimulating seminars.
Rationale for a frequency count: We all have a tendency to talk with people who share our views
and then to think that those views are held by the majority. Seeing one’s views juxtaposed with
those of others often helps a group move forward with more of a shared perspective.
Note: As you read the frequency counts below, please remember that these numbers were not
generated by participants responding to a check list; these were all generated freely in response to
general questions. I arbitrarily cut off the major issues at 25% of the interviewees.
MAJOR ISSUE CLUSTERS (based on 26 interviews)
Money
17
 Need for endowment fund
 More fund raising for scholarships
 People could leave money to LIR
 We “have a poverty mentality”
 Keep costs down for couples
 “We are living dangerously; what happens if Smith pulls the plug on our office space?”
Recruitment/Retention
14
 Need greater community awareness
 Colleges should advertise LIR events
 Continuing confusion over the division of labor between the Public Relations and Member
Services Committees
 Constant battle to replenish numbers of members
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We don’t seem to know how to do PR effectively

Seminars versus Special Programs
14
 “Peer-led seminars are the core; we can’t compromise them”
 But the tension between seminars and Special Programs is increasing as we add more
programs.
Issues with Council
13
 Issues of the balance between elected members and appointed Chairs
 Meeting dynamics off-putting
 Dysfunctional meeting space
 Lack of transparency in how decisions get made
 Boring meetings
Need for flexibility, alternatives in offerings
11
 Audit? Lectures? Mini-courses? Semester timing?
 Grade the offerings as to difficulty, allow couples to help each other if one is disabled.
 People really want the seminars but aren’t always up to doing all the work.
 “You would be doing a real service if you provided alternatives for those of us whose brains
are slowing down.”
Space needs: parking, carpooling, the River
11
 “We’re losing spaces all the time.”
 “Why do people need to know ahead where their seminar is to be held? If they gave up
needing to know, we could use Mount Holyoke and Hampshire.”
 Many more people should carpool.
 We need a major study of our space needs, the realistic availability of space, demands on
staff support - the real constraints on our growth.
 Keep emphasizing college connection.
Lack of volunteers
8
 Results in over-worked committee chairs; same people doing everything
 Importance of people getting involved
Callie’s Role
7
 She needs protection from the interruptions
 Someone else should be assigned to find spaces
 Who supervises her?
 Does she make all the decisions?
 “Council members blur lines of authority by volunteering in the office.”
LESS FREQUENTLY MENTIONED ISSUES
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Diversity
6
 Not much we can do, given the demographics
 We should do much more
 How about diversity in terms other than race: we are not very welcoming of people with
different political views
Relations with 5 College Incorporated - Critical
 “We lack an institutional protector.” Needs work.

6

Social Needs
6
 Proved more important than some earlier leaders thought
 Some think they detract from intellectual rigor
 We sometimes turn our back on those needs
 Some residual
resentment about failure of Members Helping Members.
Re-visit Associate Category
4
 Time to look at this again
 Are they costing us money?
 Do Associates really have to be previous members?
 Did we make the correct initial decision?
 We once voted differently on this, but no quorum, so vote overturned.
Attracting and developing moderators

4

Issue of people not getting first choice seminar

3

Institutional Memory Work has been first-rate

3

Are we attempting to do too much, fragmenting?

2

Reputation of exclusivity matters/doesn’t matter

2

Discontinuous governance

2

 Nine month organization
 New president every year; maybe should be a two year term
Paternalistic organization: some male voices dominant
1
NEXT STEPS
I propose that the August meeting of the Council discuss the findings of this report with a view
towards deciding how to proceed by setting priorities among the issues. At the September
meeting, the Council could then agree on a method of task groups for moving forward. Each task
group could consist of two elected council members, one committee chair, other council members
who want to participate, and a few additional members-at-large with interest and/or expertise in
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the specific issue. The task group would be given a specific charge, a time-frame, and deadline for
a draft report to be submitted to Council for discussion, revision, and a vote. Those staggered
reports would serve as the principal agenda topics in the Council meetings for the remainder of
the year. Individuals or small groups could be tasked with following up on implementing the
decisions.
This method is proposed in part in response to issues about how Council decisions get made and
the charge that items get discussed, sometimes voted on, and then dropped. Further, this method
might counter the criticism that Council meetings are frequently boring and a waste of time given
their focus on committee reports that could easily be read ahead of time. The method proposed
here would attempt to make Council meetings genuine working sessions with written outcomes.
It would also constitute a way to continue the institutional memory efforts of this past year by
producing a document trail.
FINAL WORD
The experience of interviewing so many highly knowledgeable and involved members in LIR has
proven to be highly informative and enjoyable for me even if nothing further were to come from
this report. But I am hopeful that both the process and outcome of this study will prove useful to
the organization as a whole.
As a first step in moving forward, a meeting was held on June 9 at Hampshire College in which this
report was presented in power point form to all 26 interviewees, together with the two newly
elected officers, three newly elected Council members, and four new Committee Co-Chairs. Those
interviewed were asked to confirm the results as accurately capturing their views, and all did so.
That was following by a discussion of next steps, enriched by the participation of presidents of LIR
going back to 1989.
One very useful suggestion was to try to find a way to hold a series of focus group meetings or
telephone interviews with a broader range of LIR members so as to extend still further the range
of participation and perspectives.
OUTCOME
The telephone interviews with 50 randomly selected members of LIR asking for participants’
experiences with LIR and suggestions for improvement produced overwhelmingly positive
responses. The one repeated request was for more flexibility in seminar requirements. This issue
was thus identified as one of the three to be tackled by task forces.
The next step was to set up three task forces to work on the three areas that both studies had
ended up spotlighting: the need for an endowment fund, the need for flexibility and alternatives in
our offerings, and the need to identify new spaces for seminars and events. This work went on
throughout the year and produced reports culminating in the formation of an endowment fund,
some useful recommendations to moderators for varying the requirements of some seminars and
presentations, and a detailed chart of space availability in the Valley.
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In addition to the substantive outcomes of this work, the process of interviews, feedback, and task
forces produced a very quiet year in which all the issues were on the table in a designated forum
for discussion.
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APPENDIX TWO

REPORTS OF 3 TASK FORCES
RESULTING FROM PRESIDENT’S REPORT
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SPACE
The Council appointed a task force to examine space needs and availability for LIR: “This Task
Force is charged with determining our space needs and…canvassing the colleges and communities
for additional suitable spaces.” The Space Task Force consisted of Sara Wright, chair, Arnold
Friedmann, Sheila Klem, Joice Gare, Gordon Wyse, and Jonathon Hanke. Last fall the Space Task
Force met three times in two months. After viewing an updated list of seminar locations, and the
grid that the office uses to book the time and place for seminars, it became clear that the task of
booking seminars is complex, and it is necessary that there be enough available spaces to have a
well-balanced seminar program. It was noted that members prefer approximately the same
number of seminars on each side of the river, a fairly equal number of seminars in each available
time slot and that similar seminars not be scheduled at the same time.
Action taken:
The Space Task Force:
1. investigated their own locales for possible new space and came up with a number of
suggestions;
2. requested that in the November Newsletter President Wofford urge members to search for
new spaces;
3. developed a “Space Search Form” with questions that would elicit the necessary
information about a location and a script for those who might prefer to know exactly what
to say when approaching a location manager;
4. placed a flyer in the preview packet to alert the members that the Space Task Force would
have a table at the preview to explain the “Space Search Form,” to gather suggestions and
to answer any questions.
Only one idea was received from the newsletter and two at the preview.
Conclusions & Suggestions





Discussions with Callie indicated that two or three more sites would fill the immediate
needs for more seminar spaces, and, since it would not strengthen our public relations to
ask for the use of a location and then not use it promptly, the Space Task Force determined
that the search should be an ongoing process of developing lists of other potential sites for
seminars, for special programs and for single events.
Since we received only three responses to the Space Search it appears that a more focused
search for space when it becomes necessary may be more successful than general requests
to the membership.
The process of searching for additional spaces is too time-consuming for the office. We are
a volunteer organization, we are out in the communities and on the campuses, we are the
ones who will be using the facilities; therefore, it makes sense that we are the ones who
should search out new locations and record the necessary information. The “Space Search
Form” will be available to help a member collect all necessary information and easily
return results to the office. An electronic response sheet will be available.
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Open-ended lists will allow the office manager to freely transfer locations from one list to
another as needed or as information becomes available. The office will be able to send the
appropriate lists to any member who needs to find a location for a 5CLIR event without
usurping office time.
It is important to note that it is the responsibility of the committee Chair and the facilitator
of a Special Program or Special Event to find the space for these programs. A request to the
office will result in the release of appropriate lists. There will be lists of spaces presently
available and potential spaces for seminars, special programs, special events and meetings.
The Space Task Force reminds members that at present all contact with the colleges is
made by the office.
The Space Task Force recognizes that we need to continue use of college classrooms,
maintain our unique status as A Five College Learning in Retirement Peer-Led
Organization, and keep our strong connection with the colleges and Five Colleges, Inc. In
order to accomplish this, the Space Task Force asks that a motion be passed to: “Appoint
a liason who is familiar with the colleges and is willing to work closely with Five
Colleges, Incorporated.” Space allocation is not the only problem the liaison will address.
Questions or issues that arise when dealing with the colleges are better resolved by
someone with a long-standing working relationship with FCI. Therefore, the appointment
should be for at least three years.
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Space Search Form: 1/12/2012
1. Please contact the office before you speak to anyone about a specific location. We
would not want more than one person to approach the management of a venue.
2. All ideas about space in any of the five colleges should be given to Callie. Please do
not approach individuals from any of the colleges.
1. Name of the facility /building: ______________________________________________
2. Contact person: _____________________ 3. phone___________ 4. email: ____________________
5. Street Address: _______________________________________________________________
6. Your name: (as the LIR contact person) __________________________________________________

SCRIPT FOR ASKING IMPORTANT QUESTIONS ABOUT A SPACE for 5CLIR:
7. “I am a member of the local Five College Learning in Retirement organization; we may need more space for
our meetings. Would you consider offering this facility for a scheduled daytime meeting?”
7. YES or NO
8. IF the response is YES, continue with “Would you consider a ten-week seminar? With 10 to 18 people meeting
here once a week for 2 hours?”
8. _YES or NO__
9. IF NO, “A scheduled meeting once a month for an hour or two?”” 9. YES or NO_
10. If NO, “An occasional meeting for an hour or two?”

10. YES or NO

11. “What is the capacity of the room?“ 11. #____
12. Is there any audio/visual equipment that we might use?” 12. YES or NO
13. IF Yes, “What exactly is available?” 13. _______________________________________
14. Please note if there is a white or light-colored blank wall to use as a screen. 14. YES or NO
15/16. Number and type of tables: 15. _____________________ & chairs 16. ____________________
17. “How far in advance must/may we book the room?” 17. _______________
18. Do not mention a fee unless they do; but then ask how much for a non-profit organization that is
Five Colleges, Inc. 18. ___________________
Please, note any other information or description that you think might be helpful.
You may fill this out on line or return the hard copy to the office.
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FINANCIAL POSSIBILITIES
Membership of the Task Force
Larry Ambs (ex ofﬁcio), John Armstrong, Carl Erikson, Charlie Klem, Betsy Loughran, Sandy
Muspratt (chair).
Preamble
The Task Force arises from recent survey of concerns of the membership. Speciﬁc areas of
concern mentioned in the brief include:
1. The rules of Five Colleges, Inc. (FCI) governing fund raising, including those for setting up an
endowment fund.
2. The variety of ways by which funds could be raised from the membership, including solicitation,
bequests, other.
3. Options for grants and other fund-raising activities
4. Standards for the utilization of those funds once collected.
5. Determination of control mechanisms.
This committee has focused on three areas:
An endowment fund
The ﬁnancial value of the relationship with Five Colleges Inc.(FCI)
The new accounting system at FCI – opportunities for improved transparency, control and
continuity
A fourth area, policies regarding grants, has been adequately addressed recently (2009) and is
presented in the Operations Manual (page 13).
The Current Status
The year-end ﬁnancial statements of June 30th, 2011 reveal a satisfactory state and certain
striking features:–
The annual dues for the most part go to cover personnel cost –Callieʼs salary and beneﬁts. Most of
that income from dues is received before the costs of the program are incurred. The personnel
cost is under the control of FCI, not Five College Learning in Retirement (LIR).
Historically, any annual surplus (or deﬁcit) is comparable in magnitude to gifts, proﬁt on
programs, or proﬁt on special programs or events such as Great Decisions, Slavery, Aging
Gracefully, or a silent auction. Some of these programs have been open to the public.
The equity, money on hand additional to prudent reserves, amount to about $20,000 and is
generating trivial interest income.
The value of in-kind services and facilities received by virtue of the relationship with FCI are not
articulated. Nor is the fact that the funds are under the ﬁduciary control of FCI
Endowment Fund
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This Task Force recognizes that there has been a previous move to establish a true endowment
fund. Such a fund provides a channel for gifts, bequests, and in memoriam contributions from both
members and non-members. This Task Force cautions that the potential of such a fund will not be
realized without a formal and continuing effort at fund-raising.
The relationship with FCI entails restrictions on the handling of an endowment fund. FCI would
permit an endowment to be managed by a major national company such as Vanguard, or T. Rowe
Price. It would not countenance management by a local advisor, a local fund nor the ofﬁcers of
LIR.
FCI has an established pooled endowment fund (the management of which is currently under
review) with a principal of roughly $10 million. This fund currently yields a nominal $4% p.a.
return. LIR may participate in this fund. Such a holding in the fund would be in the form of a
quasi-endowment: that is, annual interest paid to the general operating account of LIR (or added
to principal if so desired); access to principal only under speciﬁc and restricted circumstances
(which may be speciﬁed by LIR and are subject to approval by FCI).
Participation in this fund has drawbacks – a marked reduction in liquidity with regard to money
so committed. Access to the fund is permitted only at the ﬁnancial year end. The initial
participation and minimum holding is $20,000. Incremental contributions are $5,000 or more. In
the event of dissolution of LIR, FCI has residual ﬁduciary responsibility. A crucial requirement is
that contributions to the fund must be entirely without restriction other than those speciﬁed in
the initial documentation.
The document establishing an endowment fund with FCI contains this language:
“The Board of Directors of Five Colleges, Incorporated will invest the funds donated. The
minimum initial investment to establish this endowment is approximately $20,000.
Income from investments will be available annually and will be distributed in accordance
with the current spending policy of Five Colleges, Incorporated. The endowment may
experience interruption in its yearly distribution due to market conditions.
This document may be amended with the unanimous agreement of the program named in line
6 of this document with the approval of the Executive Director of Five Colleges, Incorporated.
If changing circumstances at some future date cause the continuation of this endowment to
be inappropriate or impractical then the Executive Director (on behalf of the Board of
Directors) after appropriate consultation, can re-designate the purpose of this endowment
fund. The amended terms shall adhere as closely as possible to the donorʼs original intent for
this fund.”
Value Received from Five Colleges Inc.
As part of the exploration of the possibility of raising more money for 5CLIR, the Task Force
undertook an analysis of the support already received from Five College Inc. If that support were
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as extensive as we suspected, it would be very important to include in our plan activities aimed at
fostering that support.
This analysis provides an estimate of the value at the low end and the high end for each item. [The
analysis is available in the LR ofﬁce]. The support from FCI includes such things as general
oversight, accounting and banking, grant writing and assistance with public relations. The value
received from Smith College arises from use of ofﬁce space, parking, utilities and maintenance and,
from all the colleges, the use of classroom space.
All told, the notional value of these donations ranges from a low of $105 per member to a high of
$565 per member. Given the importance of this level of support to 5CLIR, the task force foresees
that any fund raising plan for the organization also include activities aimed at demonstrating our
value both to FCI and to the individual colleges. Given the severe economic restraints that the
colleges face at this time, we need them to be very aware of what they gain from hosting our
organization.
We believe that the Board should include in its regular council discussions each year speciﬁc steps
we can take to demonstrate our value. A good example for this year has been the recent
discussion about distributing the DVDs and a Conference Summary publication. The Civil War
Symposium is an excellent example of how our work serves not only our members but also the
larger college and University communities. We need to make sure that we take credit for that
work and that our hosting institutions are very aware of what we bring to each of them.
New Accounting System
Heretofore the accounting system at FCI has been poorly suited to the needs of LIR. As a
consequence recent treasurers have felt it necessary to keep a parallel set of books. Each treasurer
has done this according to his own fashion. There have been, on occasion, difﬁculties in continuity
and, of more concern, inconsistency and idiosyncrasy in presentations to Council such that Council
may have faced obstacles to grasping the essentials of the ﬁnancial state of LIR.
FCI is currently installing a new accounting system. Under this system each transaction may be
tagged with, and then sorted and summed by, an attribute. Categories of transactions used by past
three treasurers may be used as attributes. A virtue of the new system is that it is considerably
more ﬂexible than the old–attributes may be changed at will.

Recommendations
Recommendations are presented in the form of motions that may be offered to council:
MOTION - Whereas an endowment is of little beneﬁt to LIR unless there be continual effort to
augment the principal thereof, moved that the Council establish a committee charged with that
purpose.
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MOTION - Whereas LIR has accumulated, over the life of the organization, funds in excess of a
prudent reserve for operations; moved that Council establish a quasi-endowment fund with FCI
according to the terms declared in the document Five Colleges, Incorporated Endowment Creation
Form.
MOTION - Moved that the purposes of the endowment fund be those of LIR as speciﬁed in article II
of the by-laws.
MOTION - Moved that any motion to invade principal of an endowment be subject to carriage by
two successive constituent Councils.
MOTION - Whereas the relationship with FCI is of high value to LIR, moved that the following
sentence be appended to the paragraph on Presidentʼs Responsibilities in the manual of Policies &
Operations, Section I: Council: “The President is responsible for ongoing effective liaison with Five
Colleges Incorporated (FCI)”.
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FLEXIBILITY IN SEMINARS
Report from Ellen Peck, Carol Jolly, Frieda Howards , Peter Ferber, Joan Laird, and Wil
Hastings.
Why do people join LIR and take our seminars? Judging from what people say at new member
coffee meetings and in informal discussions, there are two main reasons:
 Intellectual stimulation including the chance to learn new things and to try things we did
not have time to do while working
 Social interaction—the chance to meet new people with common interests and to share
what we already know and are just discovering.
Many of our members have impressive backgrounds. Our collective knowledge is also vast and
varied. Most of those who join know how to do research on new subjects. But acquiring vast
quantities of new information (which many of us might forget shortly) seems less important than
sharing ideas and processing together what we know already. This is why peer-led seminars work
so well for a group like LIR.
What are the purposes of flexibility in our seminars?
1. To attract new members who may be put off by a strictly “Present and Discuss” format
2. To accommodate older members in good standing , who may have diminishing ability to
see, hear, read, remember, or present material to a group, as well as those whose mobility is
compromised
3. To provide increased richness and variety of experience to all participants.
Things we can do to make the seminar system work better.
1. Health and age related issues. We do have a “special status” category outlined in the
Operating Manual. Many people do not know it is there. Perhaps we need to publicize this
category and its possibilities.
A. Vision problems: E-readers can change the size of the type to make reading easier.
It is hard to go back to find passages when using these devices, but moderators can
help with this or explain how to take notes in this format. There are also many
books now in audio form. People choosing long novels or other long books may
want to check out this option.
B. Hearing problems: some spaces have better acoustics than others. We do have
portable P.A. systems that can be used.
C. Accessibility: in finding new spaces for seminars, good parking and accessibility
should always be a consideration.
D. Scheduling: although sudden health problems occur at our age, there are rules
about not signing up for a seminar if many absences can be anticipated.
2. Lottery system and scheduling: The Curriculum Committee continues to work on
creating more sections of popular seminars, especially ones like “Writing to Remember”
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which has to remain small. Some moderators may be willing to repeat seminars or to put
in other sections. Finding moderators is a continuing problem. Snowbird sections have
been popular. It is certainly possible to have seminars of different lengths which might
appeal to those who travel. Ten weeks is the usual length, but some can be less and some
can be more depending on the topic. Of course, Callie must be alerted to the length when
the seminar is advertised so that she can book space for the appropriate time. It causes
problems when moderators want to extend their seminars at the last minute. We should
consider various approaches to shorter seminars: ending early in the semester rather than
beginning late, using shorter durations in the fall semester as well as the spring semester,
etc.
3. Moderator training: The Curriculum Committee has two scheduled moderators’ meetings
each year to train and recruit new people and to share ideas about what works well in
seminars. Certain issues keep coming up again and again.
A. Time keeping so that presenters leave enough time for discussion.
B. Helping presenters give interesting presentations. Many people continue to be
anxious about giving presentations either because they have never liked to speak in
public or because they have not done it for a long time. Moderators need to plan for
a variety of presentations and to encourage people with anxieties to ask for help.
We need to keep reminding everyone that there is more than one way to do things.
And we need to keep stressing the importance of discussions since it is thorough
discussion that we achieve the exchange of ideas and the social aspects of seminars.
C. Structuring Discussion Seminars. We might offer help to moderators who wish to
develop seminars in which the discussion of ideas, themes, political options or other
intellectual materials, rather than the passing on of information, is the seminar’s
primary objective. Participants would be “Discussion Leaders” rather than
“Presenters,” all participants would have read the same or similar materials rather
than discrete selections not read by others, 80% of seminar time would be spent in
discussion rather than reporting on collected data. Even in history-based seminars,
this would be possible where two or more authors offered different analyses of the
same underlying materials and the Moderator framed the broad issues to be
discussed.
D. Formatting seminars to allow for a variety of participants. Some topics lend
themselves to more variety than others. In describing seminars for the catalogue,
attention needs to be directed at clarifying what will be expected of participants.
This will address the continuing problem of people signing up and then dropping
seminars.
4. Possible format addition: In the past, there has been discussion about presenting a topic
in the lecture/discussion format. The worry has been that it switches the learning style
from active to passive and could compete with the seminars. We now do have other
programs which use the lecture format—great decisions, the round tables, special
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programs, encore presentations, even some winter/summer programs. These are usually
one-time events. It is possible that someone might want to present a series on a topic that
really lends itself better to lectures than to presentations—possibly something in science
or medicine that might be very new to most of us.
Policy issues to consider:
Should we even consider this possibility and let the Curriculum Committee fold it into the seminar
scheduling but clearly not call it a “seminar”?
Should we direct such ideas to special programs or the round tables and keep them separate from
the seminar structure?
Do we have enough possibilities for lectures and auditing courses in the Five Colleges so that this
option is not needed? We do not have to be all things to all people.
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