May XX, 2016
TO:

Sheila Klem, President 5CLIR; Gordon Wyse, Vice President 5CLIR

FROM:

Michael Brooks and Tyll van Geel, Co-Chairs Curriculum Committee

RE:

2015-2016 Annual Report
I.

Activities
a. Received, reviewed and approved proposals for seminars/workshops.
b. Created and mounted a new “workshop” for current and future moderators, March 4, 2016.
c. Developed and approved a proposal for an emeritus/emerita auditor experiment which was
sent on to council
d. Started work on developing a system for assessing the emeritus/emerita auditor experiment.
e. Wrote a revision of the Moderator’s Manual, to be re-named the Moderator’s Handbook –
near completion.
f. Created a draft of a wholly new handbooks, to be called the Participant’s Handbook – near
completion.
g. Revised the seminar/workshop proposal submittal form.
h. Developed a detailed outline of the seminar/workshop review and approval process.
i. Sponsored a file sharing workshop offered by Pete Reitte
j. Worked with the Office Manager on the fall and spring previews
k. Started the practice of holding an extra CC meeting in October and March, just after the
proposal deadline, to review proposals.

II.

Data

Total Number LIR Members

FALL 2015

SPRING 2016

260

288

Number of Associate Members

17 For the Year

Number of New Members1

2

27

Number of Half-Year Members

1

27

Number Discounted Members

11

11

# registered seminars/workshops

25

22

Total Number Who Sought
Registration in
Seminars/Workshops

242

209

Total Number Registered in
Seminars/Workshops; Average
Registration in
Seminars/Workshops; Median
Registration

No Data2

•293 Total Registered
•Average: 13.1 per
Seminar/Workshop
•Median: 14

Total Seminars/workshops That
Met But With Fewer Than 8
People

No Data2

23

Total Seminar/Workshops
Lotteried

No Data2

11

# of People Who Did Not Get
First Choice and Will Receive
Priority Next Semester

No Data2

18

1. Because of complications in working with the data-base this was a difficult number to calculate with
certainty.
2. With the turn-over in the position of Office Manager data for these items was not readily available
and difficult to reconstruct.
3. One seminar was canceled.

5CLIR Development Committee
Annual Report: May, 2016
Members: Larry Ambs, John Armstrong, Sandy Belden, Kathy Campbell, Chuck Gillies (Chair),
Carol Jolly, Betsy Loughran and Joan Wofford. Sheila Klem, President and Gordon Wyse,
V.P./President-elect, ex. officio.
The Development Committee was formed in the fall of 2014, initially as a sub-committee of the
Finance Committee. At the June, 2015 Council meeting the Committee became the formal
5CLIR Development Committee and Council approved initiating the 5CLIR Campaign for the
Future. This is our effort to raise $250,000 for the organization - $200,000 to add to the 5CLIR
Investment Fund and $50,000 to support the budget over three years as the Investment Fund is
growing. Plans were articulated in a Case Statement, Q & A and a Gift Intention Form. Plans
were agreed to by Neal Abraham, Executive Director of Five Colleges, Incorporated.
The Committee planned and executed a variety of efforts in working to meet the goal:
 members of the Committee made their commitments to the Campaign;
 a “challenge” amount of $70,000 was agreed to by the Committee to meet all gifts (and
gift intentions) of $250 or more;
 a poster was created for public display of our goal and a possible method of reaching it;
 we met twice with Ellen Leuchs, professional fund-raiser, for comments and suggestions;
 a letter was sent to all 5CLIR members outlining the Campaign;
 articles were written for the Newsletter each month beginning in September;
 two forums were held – one on each side of the river – to answer questions;
 information and appeals were placed in the two Preview packets;
 arrangements were made for on-line giving; and
 a number of personal contacts were made by members of the Committee;
As of this writing (May 26, 2016), we have recorded a total of $200,348 in gifts given and
intentions signed from more than 120 members of 5CLIR. Amounts actually received equal
$134,605. Actual expenses of this effort amount to less than $500 or < ½ of one percent of
funds raised. The Campaign paid the site costs for the Thomas Perls event in April and has
funded the student office intern for the year. Total expenses are less than 3% of our goal.
We expect the Campaign to continue into the new year or until we reach our goal – whichever
comes first.
We believe the generosity of all those who have given to this effort demonstrates our
commitment to the long term health of this fine, volunteer, organization.

5CLIR Finance Committeesc
Annual Report: May 2016
Members: Betsy Loughran, Chair, Kathy Campbell, Vice Chair, Chuck Gillies.
Sandy Beldon, John Gaustad, Jim Perot, Larry Ambs,
Gordon Wyse, V.P.
Links to Council: Sheila Klem and Gordon Wyse
The Finance Committee met six times during the year. A major agenda item
at each meeting was to review our financial performance in comparison to the
budget. Both Summer and Winter programs generated small surpluses and Great
Decisions seems poised to contribute generously as well. Overall, we were operating
within our budgetary limits until March when the resignation of our Office
Administrator, Liz Tiley and the hiring of interim Callie Orszak, caused an overage in
that line item. Since we have a “rainy day” fund to cover such unexpected
occurrences, we remain in a healthy financial position.
Another very positive event during the year was the success of the Campaign
for the Future. The Committee tracked its progress during the year. As of May
2016, Council voted to transfer 80% of the funds collected ($106,000) into our
FCLIR Investment Account with Five Colleges Inc. 20% of the funds were reserved
either to sponsor new events such as the lecture by Thomas Perls this year, or to
cover budget and fund raising expenses such as hiring an intern to help with office
work. Overall, we have spent less than 3% of the funds collected to date on these
kinds of expenses.
As always, the major spring project was to develop a budget for next year.
Since the hiring of the permanent office administrator is still in progress, we realize
that we may need to amend the budget in the fall. However, overall, 5CLIR is in a
positive financial position.

Member Services 2016

The Member Services Committee provides several opportunities throughout the year for members to
meet one another and socialize with new and old friends alike. An annual Potluck Picnic was held in
committee co-chair Gail Gaustad’s backyard garden in Northampton in September. Members enjoyed
beautiful weather and fellowship at tables with fresh bouquets. In February, a successful New Members’
Tea allowed LIR newcomers to enjoy bountiful breakfast fare (generously provided by Loomis in South
Hadley) while getting to know one another. Nearly 100 LIR members attended a special April Wine-andCheese Social at Hadley Farms in Hadley. Members enjoyed remarks on aging with purpose by featured
speaker Thomas Perls of Road Scholar.

Summary Annual Report – Public Relations – May 2016
Nina M. Scott (Chair)

The reconstituted PR Committee has three members: Joan Wofford, Jim Scott and
Nina Scott. We would very much welcome other members who like to write and
could help us publicize 5CLIR events.
We have published a number of articles in the Daily Hampshire Gazette: on the
fall preview (another on Summer and Fall 2016 offerings should be out shortly),
the Great Decisions series, and a number of cooking articles by Nina and Katy van
Geel from our “1,000 Foods to Eat Before You Die” course. We have composed 13
articles in all, and four have been published to date. They appear about once a
month.
Joan Wofford did an article on reasons for joining LIR for Living Well, a Gazette
supplement which comes out twice a year.
Besides Larry Parnass, the Gazette editor, and Kathy Mellen, editor of Hampshire
Life, we work with Stan Moulton (in charge of the “Learning” supplement) and
Chad Cain, who puts out Living Well. The Gazette has been extremely good about
publishing our various articles.
These articles have been featured in our newsletters and on the 5 CLIR webpage,
which is very useful.

5CLIR SPECIAL PROGRAMS COMMITTEE
Annual Report to Council on May 12, 2016

Special Programs offered eleven interest groups during the 2015-2016 program year including An April
Afternoon of Poetry, French Conversation, Travel Interest Group, Book Interest Group, Collage Making
Workshop, Science Roundtable, Viewpoints, Salon Music Group, Encore and Friday Lectures, Opera Prep, Dine
Around, and organized the new Theater Interest Group facilitated by Gary Roodman and Kay Klausewitz which
will focus on trips to regional theatrical productions outside the immediate communities. Interest group
facilitators, who manage and present each Special Program, are valued contributors to the 5CLIR organization
and much appreciated by the committee and attendees for their essential role.
Four new LIR members joined the committee during the past year performing services such as updating and
revising the preview catalog section, preparation for previews and committee member recruitment. Committee
members serve as liaisons to individual programs and report semiannually to the committee. Generous hosts
for our programs are Applewood, Rockridge and Northampton Lathrop retirement communities, the
Northampton Music Center, Highland Valley Elder Services, the University of MA Amherst, Smith College and
Michaels Crafts in Hadley. The Special Programs Committee meets at 5 College Inc. in Amherst semiannually in
September and March. The next meeting of the committee is September 20, 2016.
The uniqueness of Special Programs, in contrast to seminars, is in offering drop-in participation and the ongoing
opportunity to explore interests with peers in a casual atmosphere. Attendance varies greatly and includes
guests residing at various venues. Opera Prep meetings, now running for several decades, for example, are
based on Met Opera HD showings, and may have as few as eight participants. An appearance by a renowned
expert for Science Roundtable may have thirty attendees. Fourteen presenting poets, special guest poet Leslea
Newman, three musicians from the Salon Music Group and a dozen guests attended the annual afternoon of
poetry on April 15th at Rockridge Retirement Community in Northampton.
If each of the eleven programs has an average attendance of fifteen members and guests and the programs
meets six (Ex: Science Roundtable) to eleven times per year (Viewpoints) Special Programs provided more than
a thousand special interest opportunities to individuals during the year.
The committee assures Council that the chairpersons work in close consort with the Summer-Winter Committee
to determine dates for Special Programs and Summer-Winter offerings. The opportunity to attend a special
program is not unlike making choices among seminar offerings and are not conflicts.
Submitted by Ina Luadtke and Kay Klausewitz, Co-Chairpersons / Special Programs

2016 SUMMARY ANNUAL REPORT: SUMMER/WINTER PROGRAMS

Committee Members
Marybeth Bridegam (2018)
Nancy Denig, chair (2018)
Arnold Friedman (2016)
Ellen Peck (2016)
Notes:
New committee members are needed to replace those who have completed
their three-year terms and Marybeth Bridegam, LIR’s president elect.
We met on two occasions: September 22, 2015 and March 22, 2016.
Winter Programs
Jan 06
Edens on Earth, a thematic lecture on the history and theory of gardens
by John Martin
Jan 13
Yiddish Book Center, a group tour hosted by founder Aaron Lansky
Jan 17
Arcadia Players, “Viols”, a concert featuring violas
Jan 24
Amherst Community Theater, a matinee performance of Mary Poppins
Feb 10
David Ruggles Center for Early Florence History & Underground
Railroad Studies, a group tour hosted by Director, Steve Strimer
Summer Programs (scheduled for this upcoming season):
Jun 09
UMass Amherst new cutting edge Science buildings, a group tour by
Capital Project Manager, Jeff Quackenbush
Jun 29
Hillstead House, Museum and Gardens, gourmet lunch, and White Flower
Farm
featuring Impressionist Art and thematic gardens
Jul 03
New Century Theater, performance of “Bakersfield Mist” by
Stephen Sachs
Jul 09
Porter-Phelps-Huntington House Museum, a tour followed by tea on the
porch with music by “Honest Harmony”
Jul 27
New Britain Museum of American Art
Aug 06
Porter-Phelps-Huntington House Museum, a tour followed by tea on the
porch with music by Peter West and Burt Jackson
Aug 25
Chester Theater, a performance of “The Mountaintop” by Katori Hall

Respectfully submitted,
Nancy Denig

