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Good news for LIR members: three seminars will be
offered in person in the spring. A watercolor workshop
and seminars on Seamus Heaney and Children’s Books,
Adult Viewpoints will take place at the Applewood
retirement community in Amherst. This will be the first
time for in-person classes since the spring of 2020, when
all were hastily cancelled or postponed mid-stream
because of the growing pandemic threat.
Close to 100 members and a few guests logged in for
the Zoom preview on November 21, including a guest who
sent this chat comment, “I just moved here from San
Francisco. How do I become a member?”
The preview brought a flurry of new members. Nine have
joined LIR since just before the preview.
Registration for the spring semester closes on Friday.

LIR Office is Open
Mon to Fri 9am to 3pm
413-585-3756
5clir@smith.edu

LIR Undertakes a New Strategic
Plan. President Tyll van Geel
outlines the goals in his letter on
page 3.

while enjoying a life without too many deadlines
and having time to enjoy the outdoors, such as
road biking. The only surprise is that my adult
children have chosen to make their homes in the
Denver, Colorado area. Since we have no other
family in New England, my wife and I are starting
to make plans to move there in the spring of 2022.
I may still be able to stay engaged with LIR if
Zoom seminars continue!

Member Spotlight
Bruce Brewer

What have you been reading lately?
I am reading “Great Circle” by Maggie Shipstead,
while just finishing “UFOs: Generals, Pilots and
Government Officials Go on the Record” by Leslie
Kean. I read this for a presentation on UFOs in my
Alien Life seminar. Most of the books I read are
novels and fiction as I use reading to relax and for
entertainment. I have enjoyed reading books by
Jodi Picoult. “The Storyteller” was one of my
favorites.

How long have you been a member of Learning
in Retirement, and how did you learn of the
organization?
I was introduced to LIR by a friend who was a
member, and I attended the Great Decisions
lectures in the spring of 2016. I was very impressed
and enrolled in my first seminars that fall. Within
two years I was recruited for the Great Decisions
Committee.

What kinds of seminars have you most
enjoyed? (And why?)
My favorite was New Technologies, which
introduced a wide range of new technologies in
our society. It was fun and informative. I typically
enjoy seminars that are political and historically
related, but have been surprised to enjoy such
seminars as Arctic and Antarctic Explorers, Golden
Age of Radio, and the Zen and Art of Motorcycle
Maintenance.

What brought you to our “Happy Valley”?
I came in 1989 and moved my family here to take
a managerial job with the state Department of
Developmental Services. For 32 years, I have made
my home in Hadley with my wife, raised two sons
and a daughter, and retired in 2016. Like so many
LIR members, I love living in the Valley for its
beauty, arts and culture, academic enrichment,
and feeling of community.

What is on your bucket list?
I want to do more traveling in Europe and explore
more of our national parks. Growing old with my
wife, and with my children and grandchildren
nearby, is my greatest desire.

How is retirement working for you? (Surprises?
Regrets?)
I have no regrets. I have kept busy being involved
on a number of boards and town committees,

New Strategic
Plan for LIR
Underway

Member Spotlight
Bruce Brewer
(cont'd from pg 4)

Whom would you like to imagine around
your dinner table?
I have picked three people for different
reasons. I would love to engage in a
conversation with Sir Ernest Shackleton. I
would also love to have dinner with Greta
Thunberg. Climate change is such an
emergency for our world and it would be
fascinating to talk with a younger person
around these issues. Last is Cale Makar, an
NHL hockey player who plays for the
Colorado Avalanche. Cale graduated from
UMASS and my wife and I have I followed
his career throughout college and into the
pros.

What else would you like us to know about
you?
I was drafted in the last class during the
Vietnam War with the lucky number of 32
and had to leave college. I was able to
obtain Conscientious Objector status and
spent two years in alternate service as a
VISTA volunteer on the New Hampshire
coast. When I left VISTA, I returned to
college and got my masters in social work
from Virginia Commonwealth University.
Besides spending my career as a senior
manager for the state, I have always loved
sports, both playing and watching my kids
play.

Registration Deadline
Extended to
January 3, 2022
Class Lists Due: January 7th

Dear 5CLIR Members,
Medicare prompts us each year to undergo a
“wellness exam,” and it is high time now for LIR to do
the same thing. The last report we have of a
wellness exam (i.e., a strategic plan) is from 2003.
The point of the 2003 effort was “to look ahead and
plan in a systematic way for the future.” The critical
questions the report addressed included (1) who
are we, (2) what do we want to be, and (3) what
should we be. I would add to the wellness exam a
look at our SWOTs (strengths, weaknesses,
opportunities, and threats). With this information,
we’ll be in a better position to specify what we
should be doing to maintain the organization we
cherish and help it adapt to a changing
environment. (The 2003 plan is posted in the
archives on our website.)
Why undertake this now? Although membership has
been holding steady, it could be growing, since there
is an increasing proportion of the population in the
Valley who are potential members. We could benefit
from new members.
We are aging, but by how much? We just
experienced a dip in the number of seminars being
proposed for the Spring 2022 semester. Was this a
momentary blip, or might it be something more
significant? Does our membership now have a
sufficiently large “bullpen” of volunteers?
What about new competition now from increasing
numbers of competitive opportunities for people to
engage in learning online? Are we less attractive,

New Outreach Committee Recap
Brainstorming to Improve LIR Outreach
The LIR Ad Hoc Outreach Group had its first
meeting two weeks ago, under the capable
leadership of Francie Borden and Kay Klausewitz.
The main goal of this group is to brainstorm
ideas about what needs to be done to
coordinate and oversee outreach and
communication.
At the meeting we did some brainstorming and
developed some action items and suggestions.
We talked most about attracting new members
and involving them. Here are just a few examples
of what we think are exciting ideas, some of
which are not new but were put on the backburner because of Covid:
1)Use a variety of means of publicity to put LIR
more in the public eye, including realtors, senior
centers, Better Business Bureaus, senior housing,
retiring teachers, and Welcome Wagon
organizations.
2) Call new members to determine why they
joined and if they are satisfied with the
organization. Terry Rosenthal has been doing
this, gleaning information that is helpful in
determining what attracts people to LIR and how
we can do a better job of that.
3)Enhance data collection so we can see how
many folks join, how many leave, how many read
the newsletter, where our members live, etc., all
with the goal of making LIR more hospitable for
our membership and finding where we need to
improve. Mindi Winter, our new office manager,
has an extensive IT background, giving her the
skills to get the information we need.

4)Include testimonials about classes, policies,
etc., in the newsletter.
5)Explore offering hybrid courses (Zoom and
live simultaneously in the same class). The
technology exists; President Tyll van Geel has
begun to learn about it. With hybrid, we could
further encourage class participation inclusive
of those who prefer Zoom and those who prefer
live, and possibly be better able to reach out to
folks who live far from the valley.
6)Feature new members in the newsletter.
7)Further explore alternative class structures to
supplement the presentation format, thus
possibly drawing a new group of members who
may be intimidated by our current class
configuration.
8)Encourage new members to join committees.
9)Create a column called “Tech Tip of the
Month” for the newsletter.
This is just a taste of what’s to come. LIR is also
beginning a process that will result in concrete
strategic planning for the future. We need to see
the big picture over the next five years for LIR to
continue to thrive.
We strongly encourage any member who has
ideas for attracting new members or would like
to help with the newsletter, website or event
planning to send them along to Francie or Kay.
(francieborden@gmail.com and
kayklausewitz@gmail.com)
Bob Cohen

What's New in the LIR Community...
Topics Selected for Great Decisions

LIR Member, Bonnie Strickland publishes Book

The Great Decisions Committee, based on
feedback from members, has chosen its
topics for next spring’s public lecture series.
Registration will start in February.

Congratulations to Bonnie Strickland whose
new book, “Leaving the Confederate Closet,” a
memoir, has just been published. A
Southerner, Bonnie grew up in Alabama and
the panhandle of Florida. She received her
doctorate from Ohio State University. After
teaching at Emory in Atlanta, she moved to
Massachusetts to teach psychology at UMass
in 1973. She has just retired after teaching at
UMass for almost forty years. She is a longtime member of LIR and has moderated
several seminars.

Changing Demographics. The world
experienced remarkable demographic
changes in the 20th century that continue
and have resulted in far-reaching social,
economic, political, and environmental
consequences all over the globe. They
create mounting challenges to
development efforts, security, climate, and
the environment, as well as the sustainability
of human populations.

Bonnie is especially appreciative of the
opportunity to have been in several Writing to
Remember seminars. She is grateful to the
members for their support and
encouragement.

Climate Change. The ideological divide in
the United States regarding climate change
has impeded progress in curbing
greenhouse emissions. But extreme weather
events have focused attention on the
consequences of inaction. What role will the
U.S. play in future climate negotiations?
Russia. Russia and the U.S. have many
areas of conflict and some possible areas
of mutual interest. Arms control, Russian
interference in U.S. elections and support of
cyberattacks, the Ukraine, the fate of
opposition politicians in Russia. How will the
new administration in Washington approach
these issues?
Industrial Policy. Current discussion of
industrial policy in the U.S. is not simply
about whether or not to support specific
companies or industries, but about trust or
mistrust of the government and its ability to
manage the economy and deal with a rising
China. The upheaval in supply chains during
the pandemic exposed weaknesses in the
international economy. What policies can
the U.S. implement to deal with trade and
the economy?

The book is available at the Odyssey
Bookshop and other local bookstores and
outlets such as Amazon and Barnes and
Noble.
Statistics after the Preview
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Looking Back: Love Letter to LIR
(Ina Luadtke recently shared this piece — excerpted for length — with the Purple Writing to Remember
group, which Ina started for members with challenges such as hearing loss. Participants send out their
work ahead so that they have a chance to read it before commenting on it in class. Ina moderated
the session for several years.)
This decades-long love affair began at the turn of this century. My neighbor, Esther Crystal, also a prior
New Yorker, advised me that not only was Northampton the perfect place for us for our forever home,
but there was an ideal organization here for realizing all of my retirement dreams. She was a member
and said she would be pleased to take me to a spring preview of the fall program of the organization.
She said the organization, Learning in Retirement, was incorporated by the five colleges several years
earlier. I was impressed, curious and ready for a blind date.
The Red Barn at Hampshire College was our destination. The Red Barn was on an actual farmstead
and evoked instant thoughts of my North Dakota childhood. People and cars covered the lawn. “Hello’s”
were called out to us as we approached the building. “How beautiful,” was my first thought as I entered
the restored barn. Then, “How amazing that these strangers were so friendly.” I hoped to find a seminar
in which a format would provide for meeting people on a personal level rather than to explore a
specific topic of interest. I had big expectations for a second date.
____________________________________
“The warmth of the community and the enthusiasm flowed along every wide plank
and girder of the barn building.”
_____________________________________
The setting, the people, and the atmosphere all seemed to resonate an inner awareness that I was
soon to deeply enhance my love life. The warmth of the community and the enthusiasm flowed along
every wide plank and girder of the barn building. The entire adventure felt like being back in the
University of North Dakota fieldhouse, jockeying for position to sign up for courses for a new semester
while hoping and praying the classes were not already filled. I reached one particular table, and
picked up an outline of an offering called “Exploring Character.” People were lined up to speak to the
moderator, so I carefully folded the material to review later. As I walked along with my neighbor, I was
introduced as an interested newbie and people responded with a handshake or a welcome. I decided
that I had found not only my retirement home in a perfect community but a possible focus for my
lifelong love for learning.
In the course of other semesters, I met a resident of the Northampton Lathrop Community who
lamented the nearly complete omission of poetry opportunities in LIR. She frequently brought her
concern up in subsequent conversations. I decided that being the new chairperson of the Special
Programs Committee might be the position from which I might fulfill another person’s retirement
dream. I took a huge leap and proposed to create a poetry festival for LIR and the community to the
executive council. With the support of the committee and the patience of my spouse, I produced and
presented “An April Afternoon of Poetry” at the meeting room of the Lathrop Meeting House. I used
every means I knew to obtain local poets who were not LIR members as well as poets from our
membership.
Cont'd on pg 7

New Strategic Plan for LIR
(Cont'd from pg 4)
now that Covid restrictions have put a dent in
LIR’s in-person social life? Zooming seems to
have cost us some members, yet it’s a boon to
other LIR members.
Our programming: does it serve the interests
of the current LIR membership; does it attract
new members?
Besides threats, we have opportunities. With
the help of Mindi Winter, our new office
manager, we will be able to make changes
based on solid quantitative data collection
and reporting. And due to the thoughtfulness
of members in previous years, we now have a
healthy investment account that can open
doors for new programs and activities.
Where do you fit into this self-examination?
Besides the aforesaid quantitative data, we will
need to collect qualitative data. For example,
we’ll need you to answer questions such as (1)
What do you like best about LIR? (2) What
disappoints you? (3) Are there programs and
other activities that you think LIR should try to
offer? This 'qualitative' data will be collected
via focus groups and a well-crafted, easily
completed survey or two. So, please, when the
time comes to participate in these activities,
please do so. We all have a personal stake in
knowing how we are doing.
Be well,
Tyll

Praise for Encore:
“Fabulous” Presentations
As a member of the Encore Committee, Elisa
Campbell wondered if her enthusiasm for the
last presentation she attended sounded too
much of a self-serving promotion. It’s not! She
hopes more members will sign up next spring.
Elisa is referring below to Tyll van Geel’s
presentation on the American car culture of
the mid-20th century.
“Today's Encore included FABULOUS
presentations from seminars I not only did not
attend, I would not have signed up for.
“One (Tyll's) I was basically attending because
I'm on the Encore committee - but it was
WONDERFUL even though I don't care about
cars - in fact I could say I am hostile to cars!
Nevertheless - it was a great presentation and
I'm glad I “attended."

Love Letter (Cont'd from pg 6)
It was a splendid April afternoon. The open
doors of the room brought spring air into the
setting. Every available chair was occupied.
People sat out on the veranda near the doors
and windows. The Master of Ceremonies was
the generously supportive Wil Hastings. Chuck
Aulino provided piano music. A booklet of the
poems presented by the participants was
compiled by my committee for those with
hearing disabilities or others who enhanced
their understanding by reading and hearing
poetry. The microphone worked, the poets
read to attentive listeners and the audience
was generous in its applause.
At this point, at the achievement of nearly two
decades of dating across innumerable LIR
experiences, I unequivocally state that, from
falling in love at first sight with this unusual
membership group at the first preview, to the
comfort and ease of continuing on-line dating
during the COVID19 epidemic that this love is
truly a many splendored thing.

Tech Tips
This month we have two tips, both related to Zoom.
1)If you are host of an LIR Zoom class, you want participants to be able to share their
screens. You can do this individually by making the participant a co-host. But that’s
a bit clunky. Since you have Zoom Pro, I recommend that you log in to your account
at https://zoom.us. Go to your “Profile” and then to “Settings.” Click on “In Meeting
(Basic).” Scroll down to “Screen Sharing” and set the 2 toggles and the 2 buttons the
way you see in the first picture. Any participant can then share without intervention
on the part of the host.
2)When you are making a presentation and wish to share your screen, it’s important
that you have what you want to share open on your desktop. Then when you click on
“Share Screen” in the Zoom menu at the bottom, you will see a screen like the one in
picture 2. Click once on what you want to share, so it is highlighted in blue. It’s also
important to check the 2 boxes in the lower left that are also circled in picture 2. It’s
very easy to forget that (I’ve done it repeatedly) and without those boxes checked,
your class will be unable to properly hear or see the video or powerpoint you are
trying to share. Then click “Share” in the lower right and your presentation or video will
come up on the screen.
Bob Cohen

